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PABEOYASA NPOrPAMMA YYEEHOW OUCLUUMNNUHbBI
61.0.16 YnpaBneHue opraHusaumen (npeanpuatnem)

1. Koa n HanmeHoBaHue HanpaBneHus noarotoBku: 38.05.01 SkoHoMKn4eckas
©e3onacHoCTb

2. NMpocdhunnb NOAroToBKU: DKOHOMMKO-NPaBoBoe obecnevYeHne SKOHOMNYECKON
©e3onacHocTK

3. KBanudwmkauumsa BbINyCKHUKA: crieynanuct

4. dopma obGy4eHUA: 3a04Has

5. Kachepnpa, oTBeuyarLwan 3a peanmsaumio QUCLUUNNUHBLI: Kadeapa 3KOHOMUKM Tpyaa
M OCHOB ynpaBneHus

6. CoctaButenu nporpammbl: 3eHkoBa O.A., K.9.H., CT. npenogaBaTtenb

7. PekomeHpoBaHa: HMC akoHomu4eckoro gakynbsteTta, npotokon Ne 4 ot 20.04.2023 r.
8. YuebHbIn roa: 2024/2025 Kypc: 2



9. Llenu n 3apauv y4e6HON AUCLUMNNUHDI:

Llensimu oceoeHusi y4ebHOU OucyurniuHbl 671510 McCs.:

- (bopMMpOBaHNE LENOCTHOM CUCTEMbI 3HaHWMK, ©as30BbIX YMEHWUA W MPaKTUYECKMX
HaBbIKOB pa3paboTKM SKOHOMMYECKM U (PUHAHCOBO OOOCHOBaHHLIX OpraHW3auMOHHO-
yrnpaBfieHYeCKNX peleHMin B npodeccuoHanbHON  OeATenbHOCTM  COBPEMEHHOrO
pyKOBOAUTENS;

- BblpaboTka Heobxoanmoro Baraxa TeopeTuyeckux, NPUKagHbiX U TEXHOMOrMYecKux
3HAHUN OCHOBHbIX pasdefnioB MeHeKMeHTa And onTUMMM3aumm N COBEPLUEHCTBOBAHUS
OpPraHU3auNoOHHON XMU3HEeOEeATEeNbHOCTN, a TakkKe MOBbIWEHNS e€ee 3KOHOMWUYECKOM
3P PEKTUBHOCTY;

- pasBUTME akTyasnbHbIX JIMYHOCTHbIX W AenoBblX KOMMNETEHUWA pPamMOTHOro
yrnpaBrieHUs coLmanbHO OTBETCTBEHHbLIM U KOHKYPEHTOCNOCOOHbLIM BM3HEeCOM.

3adayu y4yebHoU OuCyUMNIUHBbI:

- pa3BepPHYTbIA N B3BELUEHHO-KPUTUYECKMI aHann3 npobneMHOro nonsi COBPEMEHHOro
ynpaBneHus (MeHeaXXMeHTa), ero BHELWHEN U BHYTPEHHeEN Bu3Hec-cpeabl;

- TMOArOTOBKA aHaNUTUYECKOrO0 WHCTPYMEHTapus OOOCHOBaHMSA W peanusauum
OpraHvM3auNOHHO-YNPaBNEHYECKNX PELLEHNI;

- copepXxaTeflbHOe  HanofHEeHWe  MNpoLeccoB  pa3paboTkM  OpraHm3auMOHHO-
ynpaBfeH4YeCcKMX pelleHnn B cdepe NnaHMpoBaHWS, OpraHu3aumm npousBoacTBa WU
perynupoBaHns counanbHO-TPYAOBbIX OTHOLLUEHWUN;

- obocHoBaHME HEOBX0ANMMOCTM M pa3paboTKka akTyasrlbHbIX YNpaBfieHYeCKNX NPOEKTOB
KpeaTMBHOIo OpraHM3aLMOHHOIo pas3BUTUS;

- «KpUCTannmMsaumsi» NpakTUYeCcKnX HaBblKOB 3(PEKTUBHOIO NUAepcTBa, TMMOMNANHra
N «ynpaBneHns Yepes KynbTypy»;

- TMOKMA MEHEOXXMEHT OpraHu3auMoOHHbIX PUCKOB B YCNOBUSIX TypOYyneHTHOM
MOCTKOBUAHO-CAHKLMOHHOW 3KOHOMUKM C  BbIHYXXOEHHbIMW  3rIEMEHTaMU  TOYEYHOrO
«PYYHOro» ynpasreHus:.

10. Mecto y4yebHOM AucuunnuHbl B cTpyktype OOIM: 6rnok B1.0. - vacTtb,
dopmmpyemas ydacTHMKaMun obpasoBaTesibHbIX OTHOLLEHWIA.

Tpe6OBa|-w|;| K BXOAHbIM 3HAHUAM, YMEHNAM U HaBblKaM:

Ob6yvatowmnmnca gomKeH 3HaTb:
- OCHOBbI dhunocoduu;
- 6a3oBble NOHATUSA U MOAENTM SIKOHOMUYECKON TEOPUU;
- OCHOBbI CTaTUCTUYECKOrO N 9KOHOMWYECKOrO aHann3a;
- MPUHUMNBI U METOAO0NOMMI0 HAYYHOrO UCCNEeaoBaHUS;
Ob6yyvatrowmmnca oomkKeH yMeTb:
- rpaMOTHO cobupaTb 3KOHOMUYECKME OaHHble M BbIOMpPaTb MHCTPYMEHTalbHblE
cpencTtea ans ux obpaboTku;
- UICMOMNb30BaTh Pa3fMyHble METOAbl S3KOHOMUYECKOrO NCCNEea0BaHNUS;
- cuctemaTtmsMpoBaTtb, 0000WAaTb U KPUTMYECKM OLEeHMBaTb CcoLMarbHO-
9KOHOMMYECKYI UHDOpMaUUIO;
Ob6yvatowmmnca JomkKeH UMeTb HaBbIKK:
- NNaHMPOBaHMUs 1 BIOOKETUPOBAHNA NCCNEeN0oBaTENbCKON OEATENBHOCTY;
- cbopa, aHanm3a n 06paboTkM AaHHbIX, HEOOXOAMMbLIX AnA uccrenoBaHUs
NpoLeccoB, NPOTEKAKLWNX B CoLnanbHO-aKOHOMUYeckon cpepe n obocHoBaHMSA
NONy4YeHHbIX BbIBOAOB;



- CaMOCTOSITENBbHOW, TBOPYECKON N achbekTnBHOM paboThl.

11. TMnaHupyemble pe3ynbTaTbl OGYyYEeHUA MO AUCUUNNUHE (3HAHUA, YMEHMUS,
HaBblkM), COOTHECEHHble C MNfaHMpyeMbiMM  pe3ynbTaTaMM  OCBOEHMUSA
o6pasoBaTenbHOM NporpaMmbl (KOMNETEHUUAMU) U UHAUKATOPAMMU UX [OCTUKEHUA:

Kog HasBaHwne Kog(bl) WHankaTop (bl) MnaHupyemble pesynbTaThl
KOMNeTeHuuu 06y4yeHus
OllK-4 Cnoco6eH OrlK-4.1 | MNpyvHMMmaeT y4actue | 3Hamb: CTPYKTYpHO-
paspabaTbiBaTb 7] B paspaboTtke | pyHKUMOHAmNbHbIE  OCOBEHHOCTU
npuHUMaThb cTpaTteruu yrpaBneHns, Teopulo MNPUHATUS
3KOHOMMUYECKM " obecneyeHus yrnpaBneH4yecKnx peLueHun,
dMHaAHCOBO 3KOHOMMUYECKON CYLLHOCTb, cneumguky ]
060CHOBaHHbIE B6esonacHocTn NpaKkTUYeCcKyo 3HAYUMOCTb
OpraHM3aunoHHoO- opraHusaumn, OCHOBHBbIX pasgenos
ynpaBneH4yeckue NMoOAroToBKe MEHEeKMEHTa, HOBYIO
peLueHus, nporpaMm MO €€ | ynpaBMneHYECKYH napagurmy;
nnaHmpoBaTtb n peanusauuu TaNM-MEHE)KMEHT;
OpraHv3oBbIBaTb Ymemb: HaxoouTb BepHble U
npodeccuoHanbHy 3(PdEKTUBHBIE  OpPraHM3aLMOHHO-
OEeATenbHOCTb, yrnpaBneH4yeckme peLueHuns,
OCYLLECTBNSATb nnaHnpoBaThb, OpraHu3oBaTb,
KOHTPOSb N y4eT ee MOTUBMPOBATb U KOHTPONUPOBATL
pes3ynbTaTos OEeATenbHOCTb nepcoHana "
KOMaHz;
Brnadems (umemp HaebIKU):
OCHOBHbIMHU TEXHOMNOrMAMM
COBPEMEHHOI0 MEeHe)KMEHTa,
HaBblkamu cTpaTermyeckoro
aHanmaa " NPOEKTMPOBAHNS
OPrCTPYKTYP, OunaHec-
NNaHNPOBaHUS,  KOMMYHMKaLWURA,
MOTUBaLMMN, nuaepcTea,
ynpaBneHnss  KOHMuMKTamMmm  u
cTpeccamu, aenernpoBaHus
NONMHOMOYUMN,
OlK-4.3 | MNMpuHumaet 3Hamb: OCHOBbl  KMGEpPHETMKM,
onTMMarbHble NpUHLMN MaperTo,
yrnpaBneH4yeckue 06LLleaKoOHOMUYECKME n
peLleHns C Y4eTOM | CTPYKTYPHO-(PYHKLMOHANbHbIE
KpuTepres 0COBGEHHOCTH ynpaerneHus
coumansHo- opraHusaumen, Teopuio n
3KOHOMUYECKOW MEeToO0I0ornI0 appekTnBHOCTHU
3hPEKTUBHOCTH, MEHeKMEHTA, KoprnopaTUBHOW
puckoB n | counanbHoOMn OTBETCTBEHHOCTH,
BO3MOXHOCTEN npodgeccnoHanbHble pUCKM
NCNoNb30BaHNsA MeHeoxepa;
NMeLLNXCS Ymemsb: OCylecTBNATb KIHOYEBLIE
pecypcoB obwue " KOHKPETHbIE
yrnpasneH4eckue dyHKL MM B
KOHTEKCTE dopmMnpoBaHus
Heobxoaumon KoprnopaTuBHOM
KOHKYPEHTOCMNOCOOHOCTH "
pe3ynbTaTUBHOCTU Ha BCEX
YPOBHSIX;
Bnadems (umemsb HaebIKU):
KOMMETEHTHOCTHOrO
MEeHeKMeHTa, aHanu3a 4ernoBoro
OKpY>KEHUS " MUKpocpeabl
6usHeca, COBEpLUEHCTBOBaHNS
OopraHn3auMoHHON KynbTypbl,
000CHOBaHNS n pa3paboTku




aKTyanbHbIX
MPOEKTOB.

ynpaBreHYeCcKmx

12. O6BbeM AgucumMnnnHbI B 3a4eTHbIX eaAnHuULUax/yac. — 4/144

d)opma npome)KyTquoﬁ aTTeCcTauun. SK3aMeH.

13. TpyaoeMKoCTb No Buaam y4e6Homn paboTbl

TpyaoemMKoCTb
Bcero Mo cemecTpam
YcTtaHoBOYHas 3uMHAS
Bua yyebHon pabothbl ceccusa 2 Kypca ceccus 2
Kypca
Y. 4., B Y. Y., B
dopme dopme
M i
AyOuTOpHbIE 3aHATUA 12 8 - 4
nexkuunm -
B TOM Yncne: npakTuyeckme 6 2 - 4
nabopaTtopHble -
CamoctodaTensHas pabora 123 64 - 59
dopma NpoOMEXYTOYHOM aTTecTaumm 9 - 9
(3K3ameH)
Utoro: 144 72 - 72

13.1. CopepxaHue AUCLUUNIIUHbI

Ne HavnveHoBaHne Peanusauus pasgena gucumninHbl ¢ NOMOLLbO
/n paznena CopepxaHuve pasgena oHnaiiH-kypca, YK
ANCUNNANHDI
ANCUMMANHDI
1. Nexkunn
1.1 BeegeHne B Kypc. MNoHsATKE, B61.0.16 YnpaBneHue opraHnsaumen
YnpaeneHue KaK | npoucxoxgeHue, (NnpeanpusaTuem) (4Ns cneumnanucToB
BUO [OeATenbHOCTU | CYLHOCTb n OKoHomu4eckon 6esonacHocth). — URL:
n cuctema. | cogepxaHue https://edu.vsu.ru/course/view.php?id=22599
IMOHATUWHBIN ynpasrieHus.
annapar. PaanuyHble  acnekThbl
YnpaBsneHue n | MeHegpkmeHTa. Ponb u
9KOHOMMYecKas MECTO YyrnpaBneHuss B
6esonacHoCTb. OusHece. MoHaTMA
Passutune «ynpasrneHue» n
yrnpaBneHns B KMEHEDKMEHTY.
NPOLUIIOM 1 MNpouecc n
HacTosLeM CTPYKTypa ynpaBreHus.

MoHATME O dYHKUMSX

MeHeXKMeHTa.

Mpupoga wn  coctas
DYHKLMIA. EaunHcTBO
dYyHKLMI " 3agaud

annapaTta ynpaBreHus
B OpraHusaumu.

MeHegKmeHT Kak



https://edu.vsu.ru/course/view.php?id=22599

npodeccus. YpoBHu
nepapxmm
MEHeIKMEHTA.

MecTo
MeHemMKMeHTa B
cucteme Hayk. 3agayum
Kypca. Jlornka wu

coaepxKaHne Kypca.

OT1anbl pas3BuUTUs
B3rnsgoB Ha
yrnpasrneHue. P.
Tewnnop, A. ®anonb, M.
BebGep, M.Il. donner,
3. Maiio, I

®oppecTtep, . Mngoys,
. AHcodhd, . Opakep
" ap. Poccumncknn
Bknag B NCTOpUIO
MEHEeIKMEHTA.

1.2

CuncrtemHo-
CUTYaLMNOHHbLIN
noaxon B
yrnpasneHuu.
CoBpeMeHHble

TpeboBaHus K

MEHEKMEHTY.
HoBas napagurma
ynpaBneHus

lMoHATWE, CYLWHOCTb U
cBoKCTBa CUCTEMBI.
Knaccudumkaums
CUCTEM.
XapaKkTepucTukm
coumanbHo-
9KOHOMMUYECKNX
CUCTEM. CncTteMHbIn
noaxo W OCHOBHblE
NPUHLMNbI
KNbepHEeTUKN.
CucrtemHo-
CUTYaLMOHHbIA NOAXOop,
B MEHEKMEHTE.
CrtaHoBneHne HOBOM
napagurmbi
ynpaBneHns un  ee
0CcoBeHHOCTH B
POCCUMNCKUX  YCITOBUSAX.
Yenoseyecknin dhakTop,
cneundmrka
YyernoBeYecKmx
PECYPCOB N WX y4eT B
COBPEMEHHOM
MEHeKMEHTe

61.0.16 YnpaBneHue opraHnsaumen
(NnpeanpusTMeM) (ANs cneumanucTos
OkoHomMuyeckon 6esonacHocTn). — URL:
https://edu.vsu.ru/course/view.php?id=22599

13

Llenn n ctpaterns B
cucteme
ynpasrneHus
(cTpaTerndeckumi
MEeHEeKMEHT)

Llenn opraHusauun.
CywHocte n npupoga

uenen. CtpykTypa
uenen pasnnyHbIX
YPOBHEWN.

MNoaxoawl K

YCTaHOBMEHUIO Lenen.
Muceusa  opraHusauum.
HepeBo uenen.
OcHoBbI
cTpatudumkaumm uenen.
YnpasneHue no uensm.
CywHocTb n

61.0.16 YnpaBneHue opraHusaumen
(NnpegnpusTuem) (4ns cneunannucToB
OkoHomMmuyeckon 6esonacHocTn). — URL:
https://edu.vsu.ru/course/view.php?id=22599
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0COBeHHOCTH
cTpaTernyeckoro
yrnpaBneHus.
Nctopudeckne  atanb
ero pasBUTUS.
CopgepxaHne cuctemb
CTpaTern4yeckoro
ynpaBneHns u Buabl
cTpaTerum.

Linkn
cTpaTern4yeckoro
yrnpaBneHus:  aHanus
BHELUHEro n
BHYTPEHHErO
OKpYXXeHWs,
dopmynupoBaHue
cTpaTernyeckux Lenew,
onpeaenexHne
KputepneB u BbIOOP
BO3MOXHbIX

anbTepHaTuB
cTparternn, paspaboTka
cTpaTernyecknx n
TeKyLUNX NNaHoB.
MHCTpYMEHTBI n
mMeToAbl
cTpaTern4yeckoro
yrnpaBneHuns: CBOT-
aHanus, «aepeBo

uenen», matpuua bBKI.
Mpob6nembi
peanusaumn ctpaTteruin.

14

PaspaboTka u
NPUHATME
ynpaBreHYeCcKmx
peweHun (YP) B
MEHEKMEHTE

CywHocTb n
0CcoBGeHHOCTH
ynpaBneH4yecknx
peLeHunn.
Knaccudukaums
peweHunn. TpeboBaHus
K kadecTBy YP.

MNpouecc
paumoHanbHOro
peLueHuns npobnem,
dakTopbl BAUAHUA Ha
Hero. Mogxoabl m
MeToabl  pa3paboTkuy,
BblbOpa anbTepHaTuB

npu NPUHATUN
peLlueHnin.

MogenupoBaHue.
MeTogonorunyeckme
OCHOBBI NOCTPOEHUS
Moaenewn. Twunbl
Moaenen.

CucrtemHas
MeToa0norms B
NPUMEHEHUN K

peweHnto npobnem B

61.0.16 YnpaBneHue opraHusauuen
(NnpegnpusaTem) (ans cneumanucTos
OkoHoMMu4Yeckoun besonacHocTn). — URL:
https://edu.vsu.ru/course/view.php?id=22599



https://edu.vsu.ru/course/view.php?id=22599

MEHe>KMEHTE: OCHOBbI
CUCTEMHOMN
JMNarHOCTUKN,
MEeTOOOSI0rNA « MATKUX»
CcUCTEeM.

KpeaTnBHble MeTOAbI
NPUHATUSA peLleHuni:

mMeToabl «MO3roBoro
LWTYpMa», CUHEKTUKM W
Aap.
OpraHusauuns
BbINOSIHEHNST peLUeHus
N KOHTPOIb

15 PerynupoBaHue 1 Pornb 1 MmexaHu3Mm 61.0.16 YnpaBneHue opraHusaumen
KOHTPOINb B perynupoBaHus. (npegnpusaTvem) (ans cneumanucTos
cucreme HasHaueHue, dopmbl 1 OKoHomu4deckon 6esonacHocTh). — URL:
MEHeMKMEHTa rpaHuubl  KoHTpona B | https://edu.vsu.ru/course/view.php?id=22599

cucteme
MeHeKMeHTa.
Mpupoga " uenb
KOHTpOn4. Mepbil,
obnactM, BpemMs MU
dakTopbl KOHTpOnA.
Tunol KOHTpON4.
CtaHgapThl B npouecce
KOHTpOns.
XapaKkTepucTuKku

3 HEKTMBHON CUCTEMBI
KOHTpoOns.

CouuanbHo-
ncuxosornyeckme
acnekThbl KOHTpoOns.
YKIoHeHne pabOoTHUKOB
OT KoHTponsa. Cnocobbl
ero nNpeofoneHus.

1.6 OpraHusaumoHHble Jlornka dyHKUMN 61.0.16 YnpaBneHue opraHusaumen
acnekThbl opranmsaumm. CybbekT (npegnpusaTem) (ans cneumanucTos
MeHeKMEHTA. n 0ObEeKT ynpaBneHus. OKoHomu4eckon 6esonacHocTh). — URL:
OpraHusaums un «KoHTyp» https://edu.vsu.ru/course/view.php?id=22599
ynpaBneHue MeHeKMeHTa.

Ob6paTHasd cBA3b.

Tunonorum
COBPEMEHHbIX
opraHusaumn, nx
KnaccudukaumoHHble
NpU3HaKkn n
XapakTepucTumka.

HoBoe B TMnax
opraHu3aLmm
(apxokpaTuyeckas,
npeanpvHMMaTenbcKas,
MHOromMepHass u ap.).
Yenosek B
opraHusaumm KaK
CyObekT U1 0ObekT
MeHeKMEHTa.
1.7 OpraHun3aunoHHble MoHgaTne n 61.0.16 YnpaBneHue opraHnsaumen



https://edu.vsu.ru/course/view.php?id=22599
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CTPYKTYpbI
ynpaeneHus (OCY)

OCHOBHbIE TUNbI
OpraHM3aLmMOHHbIX
CTPYKTYp ynpaBneHusi
(OCY): TpagnuMOHHbIE,
JVBU3MOHAarnbHbIE,
nporpaMmmMmHo-LieneBbIe,
MaTpuyHble, nx
3BONIOLMS n
CpaBHUTENbHbIE
XapaKTEPUCTUKN.
PacnpeneneHnue
OyHKUMIN n
MOJTHOMOMYUMN,
JenapTaMmeHTanmMsaumns
" KoopAuHaumsi.
OpraHnsaunoHHas
nepapxusi "
nenermpoBaHue
NOMTHOMOYMI.
[eueHTpannsaums
ynpaBneHus.
TeHaeHuMn
COBEPLUEHCTBOBAHNSA
OpraHM3aLMOHHbIX
CTPYKTYP B
COBPEMEHHOM
MeHeIKMEHTE:
rMMOKOCTb oqQy,
yBenu4yeHune
pa3Hoobpa3uns, noaxopn
K «MNITOCKUM»
CTPyTKpaMm, NoBbiLLeHNE
aganTMBHOCTM W Ap.
BeHuypHble,
WHHOBALIMOHHBIE,
ceTeBble CTPYKTYpbI.
HanpaeneHusa
PECTPYKTYPUPOBaHNS
npeanpuaTum
ynpaBfieHns umMu B
POCCUIACKON
9KOHOMMUKE.

(npeanpusaTuem) (4N cneunanucTos
OKoHomu4deckon 6esonacHocTh). — URL:
https://edu.vsu.ru/course/view.php?id=22599

1.8

Mpobnemsbl
nnoepcTea u
BnacTu.
KomneTeHuunn
COBPEMEHHOTO
MeHeaxepa

lNoHaTne Bnactn B
MeHemKkMmeHTe. Briactb
" BNMsiHME.
OpraHunsaumoHHble U
NWYHOCTHbIE  OCHOBHI
BnacTu.
OpraHnsaumnoHHble
OTHOLLIEHNS
cybopanHaumm 7
KoopAuHauuu.

MexaHunambl
MCMNONb30BaHUs BMacTu
" BNUSHUSA B
opraHusaumn. Ctunb
PYyKOBOACTBA: Cnocobbl

61.0.16 YnpaBneHue opraHusauuen
(npeanpusaTvem) (ans cneumanucTos
OkoHoMmu4Yeckomn BbesonacHocTn). — URL:
https://edu.vsu.ru/course/view.php?id=22599
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BO34EeNCTBUSA Ha
NOSYNHEHHbIX.

CyLHocTb "
cogepxaHue MNOHATUS
nuaepcrea.
PaanunyHble nogxogbl K
nuccnegoBaHuio
nuaepcrBea.
[enernposaHue
NOSTHOMOYMIA:
BO3MOXHOCTb,
npenmyliecTea n
TPYOHOCTMW. OcHoBbl
3 PeKTUBHOIO
AenernpoBaHusi.
MonHomouus n
OTBETCTBEHHOCTb.

TpeboBaHus K
npodoeccnoHarnbHom
KOMMNEeTEHL MM
MeHeKepoB.
OcHOBHblE  4epTbl U
XapaKTEPUCTUKN,
npucywme
COBpPEMEHHOMY
PYKOBOOUTETIO.
YnpaBneH4yeckme
komneTeHuun.  mnox
MeEHeKepa MU OenoBon
3TUKET.

Opranusauus n
nposefeHune
CcoBeLlaHun,
neperosBopos,
npeseHTauun.
CoBpeMeHHbIN  odouc.
Tanm-MeHemKMEHT

pykoBoguTenNs.

1.9 MeToabl n CywHocte 1 obuwas B61.0.16 YnpaBneHue opraHusaumen
MEXaHN3MbI XapaKTepucTuka (npegnpusaTem) (ans cneumanucTos
yrnpasrneHus. npouecca MOTUBaALMM. OkoHoMmu4Yeckon BbesonacHocTn). — URL:

CopepxaTtenbHble 7]
npoueccyarbHble
TEopuM MOTMBALMU, KX
ncnonb3oBaHne B
dhopmMmnpoBaHum
CUCTEMbl  ynpaBneHus
opraHumsaumen.
OKoHOMUYecKme,
aAMUHUCTPAaTMBHbIE,
OpraHun3aLMOoHHbIe,
coumanbHo-
ncmuxonornyeckue
MeToabl B
MeHeIKMeHTe.
MexaHnam ©“  CcTUnb
yrnpaBneHus..

https://edu.vsu.ru/course/view.php?id=22599
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1.10 | MoTtmBauus MoHATME, CYLHOCTb U B61.0.16 YnpaBneHue opraHnsaumen
paboTHUKOB B onopHas TepPMUHOMOMNs (NnpeanpusTuem) (4ns cneunannucToB
opraHusaumm moTmBauun. OCHOBHblE OKoHomu4deckon 6esonacHocTh). — URL:

cogepxaTternbHble n | https://edu.vsu.ru/course/view.php?id=22599
npoueccyarnbHble

MOTUBALMOHHbIE

Teopun, nx

npuMeHeHne Ha

npaktnke. [Mpobnemsbi

MOTMBaUMM nepcoHana

B COBPEMEHHOMN

Poccun.

1.11 | KoMmMyHuMKaumm B lNoHATME N CYLLHOCTb 61.0.16 YnpaBneHue opraHnsaumen
COBpPEMEHHOM KOMMYHUKaLni B (NpeanpusTMeM) (AnNs cneumanucTos
yrnpasneHun cucrteme OkoHommu4Yeckon 6esonacHocTn). — URL:

MeHeKMEHTA. https://edu.vsu.ru/course/view.php?id=22599
OCHOBHble  3NEMEHTHI
npouecca
KOMMYHUKaLMW.
KoMmMyHUKaumm n
MHdopmMaums.
MeXnnyHoCTHbIE 1
OpraHu3aLMoHHbIe
KOMMYHUKaLMW.
OcHoBHble  Gapbepbl,
npenaTcTBytoLLmEe
3 eKTMBHOM
KOMMYHUKaLW.

1.12 | CoumanbHble 3aKOHOMeEPHOCTH B61.0.16 YnpaBneHue opraHnsaumemn
rpynnbl (aMHamuka, | dopmMmmpoBaHns (NnpeanpusaTnem) (onst cneunanucToB
ynpasneHue) counarbHbIX rpynn. OkoHoMMu4Yeckomn BbesonacHocTn). — URL:

dopmanbHble n | https://edu.vsu.ru/course/view.php?id=22599
HedopmarnbHble
rpynnol. MpUynHbI
obbeanHeHusa noaen B
rpynnbi. pynnoBble
HOPMblI n
CONUOapHOCTb.
CTtpykTypa rpynn.
CoumanbHbI KOHTPOIb
B rpynnax.

pynnosas
ANHaMUKa.
YnpaBneHue rpynnosown
0eATeNbHOCTbIO n
NIMYHOCTBIO B rpynne.
dakTopbl,  BnMsOLWNE
Ha a(pdeKkTMBHOCTb
AeaATenbHOCTH rpynn.

dopmnpoBaHue
appeKkTnBHbIX paboumnx
komaHg. OcobeHHocTn
NoCTpoeHus n
dYHKLMOHMPOBAHUSA
KOMaHA MeHeXepoB.

1.13. | KoHnuKTLI B Mpupona B51.0.16 YnpasneHue opraHusaunem
opraHusaumm. OpraHM3auMOHHbIX (npegnpusaTvem) (ans cneumanucTos
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YnpasneHue KOH(NUKTOB. YPOBHU U OkoHommu4Yeckon BesonacHocTn). — URL:
cTpeccamu TMnbl  KOHdmMkToB B | https://edu.vsu.ru/course/view.php?id=22599

MeHeKMEHTe.
®PyHKUMOHanNbHbIE n
AncdyHKUMOHanNbHbIe
nocnencTeung
KOH(pNUKTOB.

YnpaeneHue
KOHoIMKTamm Kak
dyHKUMA pykoBOACTBA.
MyTtm paspeLueHns
KOHOINKTHBIX
cuTyaumn.
CTpyKkTypHble MeToAbl
ynpaBneHus
KOHpIMKTamMU. Ponb
pykoBoguTens B
ynpasneHumn
KOHbINKTaMMU.

CTtpeccbl n «cTpecc-
cepuHr.

1.14 | OpraHu3aunoHHas lMoHATME, CYLIHOCTb B61.0.16 YnpaBneHue opraHusaumnen
KynbTypa U " ApPXUTEKTOHUKA (NnpeanpusTnem) (onst cneunanucToB
yrnpasrneHve opraHu3aLoHHOM OkoHomMuyeckon 6esonacHocTn). — URL:
OpraHM3aumMoOHHBIMU | KyNbTYpbl. KpaTkaga | https://edu.vsu.ru/course/view.php?id=22599
N3MEHEHNAMM XapakTepucTumka

OCHOBHbIX
KynbTypoo6pasyoLmnx

YPOBHEN U SMEMEHTOB.
DYHKUMN  OprKynbTYpbI.
basoBtlie
XapaKTepPUCTUKK n
dakTopbl
dopmmpoBaHns
OpraHn3aumMoHHON
KynbTypbl.
MeToaunueckmne "
npuKnagHble  OCHOBbI
ynpaBneHnsa KynbTypown
npeanpuaTus.
OcHoBHble
KyNbTYpPHO-3TUYECKMe
TUMblI pyKoBOAUTENEN U

KOMMnaHun (mogenb
ynpaBreH4yecKoro
«aKkBapuymay). Nx
KpaTkas
XapaKkTepucTumka n
NPUMEHNMOCTb Ha
npakTuke.

Mporpamma
agantauum HOBBbIX

COTPYAHMKOB U ee
peanusaumg. Welcome-
TPEHWUHT n ero
opraHu3aums.

Mpobnembl MOGOUHra U
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O6ynnuHra. Opecc-koa u
YHU@opma

COTPYAHMKOB.
KopnopaTtusbl (06pagbl
eNHEHNS).

MNoHaTME ©n  BuUAbI
OpraHM3aLmMOHHbIX
N3MEHEHUN. Mogenu
yrnpasneHus
N3MEHEHNSMM.

1.15 | enoBas aTuka u MNoHaTHe n B61.0.16 YnpaBneHue opraHusauymen
KoprnopaTtuBHas 3BONIOLMSA B3rMS40B Ha (Nnpeanpugatuem) (oNs cneumnanucToB
couunarnbHas OEenoByto 3TUKY. OKoHomu4deckon 6esonacHocTh). — URL:
OTBETCTBEHHOCTb PasnnyHble aTtudeckue | https://edu.vsu.ru/course/view.php?id=22599
(KCO) KOHLenuun noBeaeHns

KOMMaHuUu (oenoBson
aromsMm, anbTpymsm u
ap.). KpuTtepum
NPUHATUS 3TNYECKN
CITOXHbIX peLUEeHNA.

Buabl
OTBETCTBEHHOCTM B
Ou3Hece W noHATME
KoprnopaTUBHOM
couuarnbHom
OTBETCTBEHHOCTW.
paHM N  OCHOBHbLIE
noaxodbl K coumansHOM
OTBETCTBEHHOCTM
OnsHeca.  AprymeHTbl
«3a» n «MNPOTUB»
couuanbHom
OTBETCTBEHHOCTW.
MoHaTHe
CTENKXONOEepPoB.

3ATuKa 1 coumnanbHas
OTBETCTBEHHOCTb B
MeHeKMEHTE.
MexayHapoaHble
aTnyeckne CcraHgapTbl
N 3TUYECKUA  ayauT.
KopnopaTusHbie
KoAeKchbl 3a pybexom u
B Poccun.

1.16 | Yyactue BoamMOXHOCTb n 61.0.16 YnpaBneHue opraHusaumen
paboTHMKOB B Heo6xoauMOCTb (NnpeanpusaTveM) (Ans cneumanucTos
yrnpasIieHun. npueneYyeHns OkoHomMmuyeckon 6esonacHocTn). — URL:
[ocTonHbIn TPYA. paboTHMKOB Bcex | https://edu.vsu.ru/course/view.php?id=22599
CoumanbHoe YpOBHEM K
napTHepCTBO BbIMOSTHEHNIO

yrnpaBneH4YeCcKmx
DYHKLMIA. Yyactune
nepcoHana B
COOCTBEHHOCTH,
npubbLINK, yrNpaBnieHuu.
CywwHocTb u

cofepxaHuve
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napTmncmnatTnBHOro

yrnpaBneHus.
CoumanbHoe
napTHEpPCTBO.
KonnektueHbIn
norosop. Ponb
NPogCOO30B U COK30B
paboToaartenen.

1.17 | 3 deKkTUBHOCTb O PeKTMBHOCTb 61.0.16 YnpaBneHue opraHnsaumen
MeHeI)KMeHTa. MEeHeKMeHTA: (NnpeanpusTnem) (onst cneunanucToB
MogepHu3aunsa 1 | BHYTPEHHNE N BHELUHUE OkoHomm4Yeckomn BesonacHocTn). — URL:
undposas napameTpsl. https://edu.vsu.ru/course/view.php?id=22599
9KOHOMMKA 3HaHWN. | QKOHOMUYECKMEe n
MoctnaHgemus, coumanbHble  acnekThbl
CBO u  HoBble | achdeKTUBHOCTH.

BbI30Bbl MpuHumn MapeTo.

yrnpaBneHusl. dakTopsl,
onpegensiowme
3PP EKTMBHOCTb
MeHeKMeHTa.
PecypcHbin, uenesown,
«PbIHOYHbINY,
coumanbHbli  noaxoAabl
N NX XapaKTePUCTUKN.

Mytn NOBbILLIEHUSA
3PP EKTMBHOCTH
yrnpasneHus
COBPEMEHHbIM
POCCUNCKUM OU3HECOM.
MogepHusaumss un ee
rOPU30HTLI B LINCOPOBOM
3KOHOMUKE 3HaHUN.
(MocT)nangemusa. CBO
" HeobxoaMMoCTb
TOYEYHOrO  «PY4YHOro»
yrnpaBneHuns.
2. [MpakTnyeckmne 3aHATUS

2.1 BeegeHne B Kypc. lNoHsATKE, B61.0.16 YnpaBneHue opraHnsaumen
YnpaBneHve KaK | NpoucxoxaeHue, (npegnpusaTvem) (ans cneumanucTos
BUA LOEATENbHOCTM | CYLIHOCTb " OKoHomu4deckom 6esonacHocTh). — URL:
n cuctema. | cogepxaHue https://edu.vsu.ru/course/view.php?id=22599
MoHATUHBLIN ynpaBneHus.
annapar. PasnnyHble  acnekTbl
YnpaBsneHue n | MeHegpkmeHTa. Ponb u
9KOHOMMYecKas MEeCTO YynpaBneHuss B
©e30nacHoOCTb. funsHece. MoHaTMA
Passutne «ynpasrneHue» n
yrnpaBneHus B KMEHEDKMEHTY.

MPOLLISIOM U Mpouecc n
HacToswem CTPYKTypa ynpaBneHus.

MoHATME O dYHKUMSX

MeHeKMEHTA.
Mpupoga wn coctas
PYHKLMNA. EavHctBO
dyHKUMA 1 3agad

annapaTta ynpaBreHus
B OpraHusaumu.
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MeHeoKMeHT Kak
npodeccus. YpoBHu
nepapxuu
MeHeKMEHTa.

MecTo
MeHeKMeHTa B
cucteme Hayk. 3agayu
Kypca. Jloruka wu
coaepxaHue Kypca.

OT1anbl pasBuUTUs
B3rnsgoB Ha
ynpasrieHue. D.
Tewnnop, A. ®anonb, M.
Bebep, M.Il. ®donner,
3. Maiio, I,

doppectep, . Mngoys,
. AHcodd, M. Opakep
n gp. Poccunckun
BKMag B MCTOPUIO
MeHeKMEHTa.

2.2

CucremHo-
CUTYaLMNOHHbLIN
noaxoa B
yrnpasneHuu.
CoBpeMeHHble

TpeboBaHusi K

MEHEe)KMEHTY.
Hoeas napagurMma
ynpaBieHus

lMoHATME, CYLHOCTb W
cBoKCTBa CUCTEMBI.
Knaccudukaums
CUCTEM.
XapaKkTepucTukm
coumanbHo-
9KOHOMMUYECKNX
cucTem. CucteMHbIn
noaxo W OCHOBHblE
NpUHLMNbI
KNHGEepHETUKN.
CucrtemHo-
CUTYaUMOHHbIA Noaxon
B MEHEKMEHTE.
CrtaHoBneHne HOBOM
napagurmvbl
ynpaBneHns un  ee
0CoBEeHHOCTH B
POCCUMNCKUX  YCITOBUSAX.
Yenoseyecknn caktop,
cneunduka
YyernoBeYecKmx
pecypcoB n X y4eT B
COBPEMEHHOM
MEeHeKMEHTe

61.0.16 YnpaBneHue opraHusaumnen
(NnpeanpusTveM) (Ans cneumanucTos
OKoHomu4deckon 6esonacHocTh). — URL:
https://edu.vsu.ru/course/view.php?id=22599

2.3

Llenn n ctpaterns B
cucteme
ynpasneHus
(cTpaTerndeckui
MEHEDKMEHT)

Llenn opraHunsaumn.
CywHocte n npupoga

uenen. CtpykTypa
uenen pasnnyHbIX
YPOBHEW.

MNoaxoawl K

YCTAHOBIEHMIO LiENen.
Mwucecns  opraHusauuu.
HepeBo uenen.
OcHosBbl

cTpatudumkaumm uenen.
YnpaBneHue no uensm.

61.0.16 YnpaBneHue opraHusaumen
(npeanpusaTuem) (4N cneunanucTos
OkoHoMmu4Yeckomn BesonacHocTn). — URL:
https://edu.vsu.ru/course/view.php?id=22599
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CyLwHocTb "
ocobeHHoCTU
cTpaTernyeckoro
ynpaBneHus.
McTopuyeckne  aTanbl
ero pasBuUTuUS.
CopepxaHne CcUCTEMb
cTpaTern4eckoro
ynpaBneHnsa wn Bugpl
cTpaTerum.

Lukn
cTpaTernyeckoro
ynpaBfeHnsa:  aHanus
BHeLUHero n
BHYTPEHHEro
OKPY>KEHMWS,
dhopmynmpoBaHme
cTpaTernyeckmx Lenem,
onpeaenexHune
KputepneB n  BbIOOp
BO3MOXHbIX

anbTepHaTuB
cTparternn, paspaboTka
cTpaTernyeckmnx n
TeKyLUMX NfaHoB.
MHCTPYMEHTBI n
mMeToabl
CTpaTern4yeckoro
ynpaBfeHus: CBOT-
aHanus, «aepeBo
uenen», matpuua BKT.
Mpobnemb
peanusaumm ctpaTternmn.

2.4 PaspaboTka u CywHocTb n B61.0.16 YnpaBneHue opraHnsaumen
npuHATHE 0CcobeHHOCTH (NnpeanpusaTuem) (4Ns cneumnanucToB
yrnpaBreH4YeCcKNx ynpaBrieH4YeCcKnx OKoHomu4deckom 6esonacHocTh). — URL:
peweHun (YP) B peLLEeHUN. https://edu.vsu.ru/course/view.php?id=22599
MeHeKMEHTEe Knaccudgukauus

peweHunn. TpeboBaHus
K kKadecTBy YP.
MNpouecc
paumoHanbHOro
pewleHuns npobnem,
dakTopbl BAUAHUA Ha
Hero. Moaxoabl wn
MeToabl  pa3paboTku
BblbOpa anbTepHaTuB

npwu NPUHATAN
peLlueHnin.

MogenupoBaHue.
MeToponorunyeckue
OCHOBBI NOCTPOEHUSA
Moaenen. Tunbl
Moaenen.

CuctemHas
MeToa0norma

NPUMEHEeHNN K
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peweHnio npobnem B
MEHE)KMEHTE. OCHOBbI
CUCTEMHOMN
JMNarHocTuKM,
MeTOOOoMNOrMst « MSIrKUX»
cuctem.

KpeaTuBHble MeTOabI
NPUHATUS peLLEeHWIA:
MeToAbl «MO3roBOrro
LWTYpMa», CUHEKTUKM W
ap.

OpraHusaums
BbIMOSIHEHNSI  pELLEHMS
N KOHTPOIb

2.5

PerynuposaHue n
KOHTPOSb B
cucteme
MeHe)KMeHTa

Pornb 1 MmexaHu3Mm
perynupoBaHus.
HasHaueHune, popmbl 1
rpaHvubl KOHTpONsa B
cucteme
MeHeKMeHTa.
Mpupoaa 7] uenb
KOHTpOn4. Mepbil,
obnactu, BpEMS U
dakTopsbI KOHTpOnS.
Tunol KOHTpON4.
CrangapThl B npouecce
KOHTpOns.
XapaKkTepucTukm
3 EKTMBHON CUCTEMBI
KOHTpOns.

CoumanbHo-
ncuxonornyeckne
acnekThbl KOHTpOnS.
YKIoHeHne pabOoTHUKOB
OT KOoHTponsa. Cnocobsbl
ero nNpeofoneHus.

B61.0.16 YnpaBneHue opraHusaumemn
(NnpeanpusTnem) (ons cneumnanucToB
OKoHomu4deckon 6esonacHocTh). — URL:
https://edu.vsu.ru/course/view.php?id=22599

2.6

OpraH13aumoHHble
acnekTbl
MeHeKMeHTa.
OpraHusaums n
ynpaBreHue

Jloruka OYHKL MM
opraHmsaumm. CybbekT
N oObEKT ynpaBreHus.
«KoHTYyp»
MeHeMKMEHTA.
O6paTtHas cBsA3b.

Tvnonorum
COBPEMEHHbIX
opraHusaumn, nx
KnaccudguKkaumoHHble
NPU3HaKn n
XapakTepucTumka.
Hosoe B TUnax
opraHusaumm
(apxokpaTuyeckas,
npeanpvHMMaTenbcKas,
MHOromepHass u ap.).
Yenosek B
opraHu3sawmm Kak
CyObekT U1 0ObekT
MEHEMKMEHTA.

61.0.16 YnpaBneHue opraHusauuen
(NnpeanpusaTveM) (Ans cneumanucTos
OkoHoMmu4Yeckoun BbesonacHocTn). — URL:
https://edu.vsu.ru/course/view.php?id=22599
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2.7 OpraHn3aumoHHble MNoHaTHe " B61.0.16 YnpaeneHue opraHusauuen
CTPYKTYpbI OCHOBHbIE TMNbI (NnpeanpusTuem) (ons cneumnannucToB
ynpaeneHus (OCY) | opraHn3auMOHHbIX OKoHomu4deckon 6esonacHocTh). — URL:

CTPYKTYp ynpasnenus | https://edu.vsu.ru/course/view.php?id=22599
(OCY): TpaguuunoHHbIe,
ANBU3NOHAmbHbIE,
nporpaMMHo-LEeNeBbIe,
MaTpUYHbIE, nx
3BOMOUMS n
CpaBHUTENbHbIE
XapaKkTepUCTUKM.
PacnpeneneHnue
OyHKUMI n
MOJTHOMOYUNA,
AenapTameHTanusaums
n KoopAuHauus.
OpraHunsaunoHHas
nepapxmsi n
aenernposaHve
NOSTHOMOYUH.
[eueHnTpanunsauus
yrnpaBneHus.
TeHaeHuMn
COBEpPLLEHCTBOBAHNS
OpraHun3aLMOHHbIX
CTPYKTYP B
COBpPEMEHHOM
MEeHeKMEHTe:
rMOKOCTb ocQy,
yBenuyeHve
pa3Hoobpasuns, noaxon
K «MNI0CKNUM»
CTpyTKpaMm, NoBbiLleHne
aganTMBHOCTM M Ap.
BeHuypHble,
WHHOBALMOHHbIE,
ceTeBble CTPYKTYPbI.
HanpaeneHusa
pPeCTPYKTYpUpOBaHNS
npeanpuaTum
ynpaBneHns uvmn B
POCCUIACKON
9KOHOMMUKE.

2.8 Mpobnemsbl MoHaTne BRactn B B61.0.16 YnpaBneHue opraHnsaumen
nngepctea u MeHeKMeHTe. Bnactb (NnpeanpusaTveM) (Ans cneumanucTos
BNacTu. n BNUsiHVE. OkoHomMmuyeckon 6esonacHocTn). — URL:
KomneTeHuunn OpraHnsaumnoHHble n | https://edu.vsu.ru/course/view.php?id=22599
COBPEMEHHOro NIMYHOCTHbIE ~ OCHOBbI
MeHexepa BNacTu.

OpraHunsaumoHHble
OTHOLLEHNS
cybopanHauum n
KoopAuHauuu.
MexaHuambl
NCNONb30BaHNs BNacTu
n BNUSAHMSA B
opraHmusaumm.  Ctunb
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pyKOBOACTBA: CMnocoObl
BO30EeNCTBUSA Ha
NOAYUNHEHHBIX.

CyLwHocTb "
coaepxaHue MNOHATUS
nngepcrea.
PasnunyHble nogxoabl K
nccrnenoBaHuio
nngepcrea.

[enernposaHue
NONMHOMOMUI;
BO3MOXHOCTb,
npenmyLiecTea n
TPYAHOCTMW. OcHoBbl
adhpeKkTUBHOIO
OenernpoBaHus.
NMonHoMouus "
OTBETCTBEHHOCTb.

TpeboBaHus K
npodoeccnoHarnbHom
KOMMNEeTeHL M
MEHEOXXepOoB.
OcHOBHblE  4epTbl U
XapaKTEPUCTUKN,
npucywme
COBpPEMEHHOMY
PYKOBOOUTEIO.
YnpaBneH4eckme
komneTeHumn. Umnaox
MeEHeKepa MU OesnioBon
3TUKET.

Opranusauus n
npoBedeHne
COBELLLaHUN,
neperoBopoB,
npeseHTauunn.
CoBpeMeHHbIN  odouc.
Tanm-meHeKMeHT

pyKoBOAUTENS.
2.9 MeToabl 1 CywHoctb n obuias 61.0.16 YnpaBneHue opraHnsaumen
MeXaHW3Mbl XapaktepucTumka (NnpeanpusaTveMm) (aAns cneumanucTos
yrnpasrneHus. npouecca MOTUBaALMM. OkoHoMmu4Yeckomn besonacHocTn). — URL:

CopepxartenbHble 7
npoueccyarbHble
Teopun MOTMBaALMK, UX
NCnonb3oBaHne B
dopMmnpoBaHum
CUCTEMbl  ynpaBneHus
opraHumsaumen.
JKoHoMUYeckue,
agMVHUCTPaTUBHbIE,
OpraHM3aumoHHbIE,
coumanbHo-
NCUXosiorn4yeckune
mMeToabl B
MEeHeKMEHTE.
MexaHnam KW CTUnb

https://edu.vsu.ru/course/view.php?id=22599
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ynpasJiEeHUA..

2.10 | MoTtmBaumus lMoHATWE, CYyLWHOCTb U 61.0.16 YnpaBneHue opraHusaumnen
pabOTHUKOB B onopHasi TepPMUHOSOMNS (NnpeanpusTnem) (ons cneunanucToB
opraHmsaumm mMoTuBaumm. OCHOBHblE OkoHomMuyeckon 6esonacHocTn). — URL:

cofepxaTternbHble n | https://edu.vsu.ru/course/view.php?id=22599
npoueccyarbHble

MOTUBALMOHHbIE

Teopun, nx

npuMeHeHne Ha

npaktnke. [Mpobnemsbi

MOTMBaUMM nepcoHana

B COBPEMEHHOMN

Poccun.

2.11 | KoMmyHMKauum B lNoHATME N CYLLHOCTb 61.0.16 YnpaBneHue opraHnsaumen
COBpPEMEHHOM KOMMYHUKaLni B (NpeanpusiTveM) (Ans cneumanucTos
ynpaBneHun cucteme OKoHomu4deckon 6esonacHocTh). — URL:

MeHeKMeHTa. https://edu.vsu.ru/course/view.php?id=22599
OCHOBHble  3NEMEHTHI
npouecca
KOMMYHUKaLMW.
KommyHukauun "
MHdopmMaums.
MeXrMyYHOCTHblE 1
OpraHu3aLMoHHbIe
KOMMYHUKaLMW.
OcHoBHble  Gapbepbl,
npenaTcTByoLme
adhheKTNBHOM
KOMMYHUKaLMW.

2.12 | CoumanbHble 3aKOHOMEPHOCTH 61.0.16 YnpaBneHue opraHnsaumen
rpynnel (AMHaMmuka, | dbopMMpoBaHUS (npegnpusaTem) (ans cneumanucTos
ynpasneHue) coumarbHbIX rpynn. OkoHoMmu4Yeckomn besonacHocTn). — URL:

dopmanbHble n | https://edu.vsu.ru/course/view.php?id=22599
HedopmarbHble
rpynnbi. MprynHbI
obbeanHeHusa noaen B
rpynnol. pynnoBble
HOPMblI n
CONMOAPHOCTb.
CtpykTypa rpynn.
CoumanbHbIn KOHTPOIb
B rpynnax.

pynnosas
ANHaMUKa.
YnpasneHue rpynnosou
[eATENbHOCTbLIO n
NINYHOCTBIO B rpynne.
dakTopbl,  BnMsOLWNE
Ha a(pdeKkTMBHOCTb
AeaTenbHOCTH rpynn.

dopmnpoBaHue
a(ppeKkTnBHBIX paboumnx
komaHg. OcobeHHocTn
NoCTpOeHUs n
yHKLMOHMPOBaHMSA
KOMaH4 MeHeXepoB.

2.13. | KoHnnKThI B MNpupopa 61.0.16 YnpaBneHue opraHnsauuen
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https://edu.vsu.ru/course/view.php?id=22599

opraHusaumu. OpraHn3aLMOHHbIX (npegnpusaTvem) (ans cneumanucTos
YnpaeneHue KOH(NUKTOB. YPOBHU U OKoHomu4deckon 6esonacHocTh). — URL:
cTpeccamm TMnNbl  KOHMMKTOB B | https://edu.vsu.ru/coursel/view.php?id=22599

MEeHeKMEHTE.

®PyHKUMOHanNbHbIE n

ANCPYHKUMOHArbHbIE

nocneacTeus

KOH(pNUKTOB.

Ynpasnexue

KOHOMKTamm Kak

YHKUMS pyKOBOACTBA.

MyTtn paspeLueHuns

KOHOINKTHBIX

cuTyauun.

CTpyKTypHble MeTOAbl

yrnpasneHus

KOH(pnukTamu. Pornb

pykoBoguTens B

yrnpasneHuu

KOHbINKTamMU.

CTtpeccbl U «cTpecc-

cepdurHm».

2.14 | OpraHu3auuoHHas lNoHATME, CYLWHOCTb 61.0.16 YnpaBneHue opraHnsaumen
KynbTypa u n ApPXUTEKTOHWUKA (npegnpusTvem) (ans cneumanucTos
yrnpasrneHve opraHu3aLoHHOM OkoHomMuyeckon 6esonacHocTn). — URL:
OpraHM3aumMOHHbLIMA | KyNbTypbl. KpaTkasa | https://edu.vsu.ru/coursel/view.php?id=22599
N3MEHEHNAMM XapakTepucTumka

OCHOBHbIX
KynbTypoo6pasyoLmnx

YPOBHEN M SIEMEHTOB.
PyHKUMKN  OPrKyIbTYpPbI.
basoBble
XapaKTepUCTUKN n
dakTopbl
dhopMnpoBaHmns
OpraHn3aumMoHHON
KynbTypbl.
MeToaunueckmne "
npuknagHble  OCHOBbI
yrnpaBneHns KynbTypou
npeanpuaTus.
OcHoBHbIE
KyNbTYpPHO-3TU4ECKME
TUNbI pyKoBOAMTENEN U

KOMMaHuin (mogenb
ynpaBneH4yecKoro
«akBapuymay). Nx
KpaTkas
XapakTepucTuka n
NPUMEHMUMOCTb Ha
npakTuke.

Mporpamma
afjanTtauumm HOBbIX

COTpyOHUMKOB UK ee
peanusaums. Welcome-
TPEHWHT " €ero
opraHusauusi.
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Mpobnembl MOGOUHra u
oynnuHra. [pecc-kog u

YHUdopma
COTPYAHMKOB.
KopnopaTtusbl (06pagbl
€OVNHEHNS).

lNoHatTmne un BuAbl
OpraHun3aLMOHHbIX
U3MEHEHUN. Mopenu
ynpaBneHus
N3MEHEHUSIMU.

2.15 | denoBas 3Tuka u MNoHaTHe n B61.0.16 YnpaBneHue opraHusaumnemn
KoprnopaTtuBHas 3BONIOLMSA B3rMSAOB Ha (NnpeanpusTnem) (ons cneunanucToB
couunarnbHas OEeNoBYO 3TUKY. OkoHommu4Yeckon BesonacHocTn). — URL:
OTBETCTBEHHOCTb PasnnyHble aTudeckue | https://edu.vsu.ru/course/view.php?id=22599
(KCO) KoHUenuun noBeaeHus

KOMMNaHUK (oenoson
3aromsMm, anbTpymsm u
ap.). Kputepum
NPUHATUSA 3TUYECKU
CNOXHbIX PELUEHUN.

Buabl
OTBETCTBEHHOCTM B
OuM3Hece W noHATME
KoprnopaTUBHOM
couuarnbHomn
OTBETCTBEHHOCTM.
lpaHn KN  OCHOBHbLIE
noaxonbl K counanbHOM
OTBETCTBEHHOCTM
OusHeca.  AprymeHThbl
«3a» " «NPOTUB»
couuarnbHomn
OTBETCTBEHHOCTM.
MonsaTre
CTENKXONAEpOoB.

3ATuKa 1 coumnanbHas
OTBETCTBEHHOCTb B
MEeHeKMEHTe.
MexayHapoaHble
3TUYeckne cTaHaapTbl
N 3TUYECKUA  ayauT.
KoprnopaTusHble
KoAeKchbl 3a pybexom u
B Poccun.

2.16 | Yyactne BoamMOXXHOCTb n 61.0.16 YnpaBneHue opraHusaumen
pabOTHUKOB B HeobXoaANMMOCTb (npegnpusatvem) (ans cneumanucTos
yrnpasrneHuw. npuenevYeHns OkoHoMmu4Yeckomn BesonacHocTn). — URL:
[ocTonHbIN TPYA. paboTHMKOB Bcex | https://edu.vsu.ru/course/view.php?id=22599
CounanbHoe ypoBHeW K
napTHEPCTBO BbIMOMHEHWNIO

yrnpaBneH4yeckmx
PYHKLMNA. Yyactne
nepcoHana B
COOCTBEHHOCTH,

npubbINK, ynpasneHuu.
CyuwHocTb n
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cogepxaHue
napTUCMNATMBHOIO
ynpaBfeHus.
CoumanbHoe
napTHEPCTBO.
KonnektueHbIn
JoroBop. Pornb
NpodCco30B N COH30B
paboTogarenen.

2.17

OddeKkTBHOCTL
MeHeIKMeHTa.
MogepHusauma wu
umdposasi
3KOHOMMKA 3HaHWMN.
NocTnaHpemus,
CBO wu HoBble
BbI30BbI
yrnpaBneHuio.

OdPeKTMBHOCTb
MeHeKMeHTa:
BHYTPEHHUE U BHELLHWE
napameTpsbl.
OKOHOMUYecKkue n
coumasnbHble  acnekTbl
3P PEKTUBHOCTH.
MpuHumn MapeTo.

dakTopsI,
onpegensioLime
3PP EKTMBHOCTb
MeHeKMEHTa.
PecypcHbin, uenesown,
«PbIHOYHbINY,
coumarnbHbli  NOAXOAb!
N UX XapaKTEPUCTUKMN.

MNytn NOBbILLIEHUS
3PP EKTMBHOCTH
ynpasneHuns
COBPEMEHHbIM
poCCUNCKUM OUn3HECOM.
MopoepHusaumsas un ee
rOPU30HTLI B LINCOPOBOM
3KOHOMUKE 3HaHUMN.
(MocT)nangemusa. CBO
" HeobxoaANMoCTb
TOYEYHOTO  «PYYHOro»
yrnpaBneHus.

61.0.16 YnpaBneHue opraHusaumnen
(NpeanpusTMeM) (ANs cneumanucTos
OkoHomMuyeckon 6esonacHocTn). — URL:
https://edu.vsu.ru/course/view.php?id=22599

13.2. Tembl (pa3gensbl) AUCUUNIUHBI U BUAbI 3aHATUN:

No Bugpl 3aHATMI (YacoB)
n/n HanmeHoBaHne pasgena gucunnimnHbl J'IeKu,mm CeMVIHapr CamocTosaTenbHas Bcero
paboTta
Beenenne B kypc. MeHETKMEHT . 8
01 | xaK BUJ JEATEIBHOCTH M CHCTEMa
YIIPABJICHHUS. [TonsTHiiHbBINA ; ;
02 | anmapat
PazButne MEHEPKMEeHTa B
03 | opoLIIOM M HACTOSIIIEM ! !
04 | CHUCTEMHO-CUTYallHOHHBIA MOJXO]T 5 5 7 7
B MEHEIKMEHTE
05 | CoBpeMeHHBIE  TpeOOBaHUSA K
MeHeKMEHTY. HoBas napagurma
yIpaBJICHUS 7 7
Ilemn wu crparerus B CHCTEME
MEHEeIKMEHTA (cTparernueckuii
MEHEKMEHT)



https://edu.vsu.ru/course/view.php?id=22599

HNudopmannoHHble TEXHOJIOTUHU
06 | ynpaBienus. JIOKyMEHTAIlMOHHOE

oOecrnieueHne yrpaBIeHUs
07 | Pa3zpaboTka u MIPUHATHE

ynpasieHueckux peumienuid (YP) B
08 | MeHeIKMEHTE

PerynupoBanne u KOHTpPOJb B
09 | cucreMe MEHEIKMEHTA

10 | Opranu3zanuoHHbIE aCIEeKThI
MEHEKMEHTA. OprcTpyKTyphl
ynpasienuss (OCY), ux aHanus u
IPOEKTUPOBAHUE

[TpoGieMbl nuAEpcTBA M BIACTH.
Komnerenmuu COBPEMEHHOI0
MEHEKEPA. Opranuzanus
yIPaBJIEHYECKOT O TpyJa

11 | Meronbl U MexaHU3M YIpPaBICHUS.

12 | MotuBauus

13 | KoMMyHUKalMu B MEHEKMEHTE

14 | CoumanpHble TPyHNbl (AMHAMHKA,

15 | ympaBiieHue)

(00|00 |V N
©O|lO | |[O|v|©

16. | KondnukTel B opranuzanuu

OpranuzanyuoHHas KyJlbTYypa.
17 | YnopaBieHue opraHu3alMOHHBIMU
U3MEHEHHUSMHU

JlenoBass 3TMKa W KOpPIOpaTHUBHAs
colyagbHas OTBETCTBEHHOCTb
(KCO)

VYuactue pabOTHUKOB B
yIIpaBJICHUM. ConuanbHoe
MIapTHEPCTBO. O¢ddexTuBHOCTDH
MEHEPKMEHTA. Hudposas
PKOHOMHUKA ¥  HKOHOMHYECKas
6e3onacHocTb. [locTnanaemust.

DK3aMeH 9 (aK3)

NToro: 6 6 123 144

14. MeTogn4yeckune ykasaHma Ansa ody4arowmxca no 0CBOEHUIO AUCLUMNIIUHDI

B gaHHOM Kypce MCnonb3yloTCs Kak ayauTOpHble MeToAbl Afis BCeX 3aHATUIA, Tak W, npwu
HeobXoOUMOCTW, 3fEeMEeHTbl 3NEKTPOHHOro OobyYyeHWs W AMCTaHUMOHHble oObpasoBaTteribHble
TexHonoruu (4OT).

JlekumoHHas wn BHeayguTopHasi paboTa CTyQeHTOB MonyyYaeT CBOe MpakTU4eckoe
3aBepLUeHne Ha ceMunHape.

Memoduyeckue ykasaHusi 0111 06y4Yatouuxcs o 0C80EHU OucUUnuHbl On1si M0020Mo8KU K
NEKUUOHHbIM 3aHAMUSM

Jlekuma — cuctematTnyeckoe, nocnegoBaTenbHOE, Yalle MOHOMOMMYEeCKoe W3NoXeHne
npenogasaTternem y4ebHoOro Matepuana, kak npaBuno, TeOpeTU4eCcKoro xapakrepa.

B xoge neKUMOHHbIX 3aHATMM CTyAEeHT [OSKEeH BECTM KOHCMEKTUpoBaHue yy4ebHOoro
maTepuana. ObpawaTb BHMMaHMe Ha KaTeropuu, (opMynupoBKU, packpbiBalowue cogepxaHve
TeX WAM WHbIX SIBNEHWAW M MPOLECCOB, HayyHble BbIBOAbI W MpakKTU4YecKue pekomMeHaauumu,
NONOXUTENbHBIN OMbIT B ynpasneHuun. XKenatenbHO oCcTaBUTb B paboymx KOHCNEKTax nons, Ha
KOTOpbIX [genatb MNOMETKM U3 pPeKOMEHOOBaHHOW nuTepaTypbl, LOMNOMHSALWME Matepuan
NPOCnyLaHHON neKuun, a TaKkke noavepkvMBarowmne ocobyld BaXHOCTb TeX WM  MHbIX
TeopeTU4ecknx nonoxeHun. 3agasatb npenogaBaTento YyTOYHSAOLWME BONPOCHI C LENblo YSCHEeHNS




TEOpeTUYECKUX MOMOXEHUN, paspeLleHnss CropHbIX cutyaumn. [opabaTtbiBaTb CBOWM KOHCMEKT
nekuun, pQenas B HeM COOTBETCTBYyWLIME 3anucu U3 nuTepaTypbl, pPeKoMeHOOBaHHOW
npenogasatenemM v NpeaycMoTPEeHHON y4ebHOM NporpaMmon - B XOA4e MOoAroTOBKM K CEMUHapam
M3y4ynTb OCHOBHYIO NUTEpaTypy, O3HAKOMUTbLCA C [AOMOMHUTENbHOM NMTepaTypon, HOBbIMU
nybnukaumsMm B NEPUOAMYECKUX W3OAHUAX: XypHanax, rasetax u T1.4. [lpy 3atom y4yecTb
pekoMeHAaumm npenogasatens n TpeboBaHusa y4ebHON NporpamMmbi.

Memoouydeckue ykasaHusi 0r1si 06y4arouUuXcs no 0C80EHUKO QUCYUNITUHBI Orisi M0020MoeKU K
rnpakmu4eckum (CemMuHapCKuM) 3aHImMusm

MpakTnyeckne 3aHATMA peanuayroTcs B COOTBETCTBMM C paboymm y4yebBHbIM niiaHoM npu
nocnegoBaTenibHOM U3YyYEeHUN TEM AUCUUNIINH.

MpakTnyeckne 3aHATMA MNO3BOMAKOT pas3BMBaTb Yy CTYAEHTOB TBOPYECKOE TeopeTnyeckoe
MbILLMIEHME, YMEHME CaMOCTOATENbHO U3y4aTb NMTepaTypy, aHanumanpoBaTb NPaKTUKY; y4aT YeTKo
opmMynmMpoBaTb MbICfb, BECTU AUCKYCCUIO, TO €CTb UMEIT UCKMIOYUTENBHO BaXHOE 3HaYeHue B
pa3BUTUN CaMOCTOATENBHOMO MbILUIEHUS.

Jloknad — ogvH 13 BUAOB MOHOSIOMMYECKOW peun, nybnuyHoe, pasBépHyToe, ouumnanbHoe
coobueHne no onpegenéHHoMmy BOMPOCY, OCHOBaHHOE Ha MpUBMEYEHUN [OOKYMEHTarbHbIX
AaHHbIX.

Pegepam — nucbMeHHasa akTyanbHasa paboTa, npeacraBnsowas cobon camocTosTenbHoe
y4yebHO-Hay4yHOe uccregoBaHMe MO onpedeneHHon npobnematuke. Pedbepat npeacrtaBnsier
cobor 00600OLeHHy0 3anucb maen (KOHUEenuui, TOYeK 3peHUss) Ha OCHOBE CaMOCTOATENbHOro
N3y4YeHUs N aHanu3a pasnnyHbIX UM PEKOMEHOO0BaAHHbIX MCTOYHUKOB N NpeanoXeHne aBTOPCKUX
(opurnHanbHbIX) BbIBOOOB. YTOObI M3NOXWUTL CBOE COOCTBEHHOE MHEHME MO OnpenerieHHON
npobneme, TpebyeTcs: BO-NepBblX, XOPOLWIO 3HaTb MaTtepuarn, a, BO-BTOpblX, OblTb rOTOBbIM
rpamMoTHO nepefaTb €ro CoAaepXaHume B MNUCbMEHHOW dopme, caenatb JOrMyHble BbIBOAbI.
PedepaTbl npeanonaraet konnervanbHoe obCyXaeHue (AUCKyccus, Kpyrnbii cton u 1.n.) 6onee
lwmpokon npobnembl. Pedepar mMoxeT ObiTb NOAroTOBNEH MO 3adaHHOW TeME Ha OCHOBE
HECKOMbKMX WCTOYHMKOB: MOHOrpacpuyeckon nutepaTtypbl, HaydHbIX cTaten, Yyy4ebHon u
crnpaBo4YHOM nuTepaTtypbl. B pedepaTte [OMKHbI MPUCYTCTBOBaTb XapakTepHble MNOUCKOBbIE
NPU3HaKN: pPacKpbITUEe coAep)XaHUsi OCHOBHbIX KOHLUENUWA, LUUTUPOBAHWE MHEHUN HEKOTOPbIX
crneumanucToB MO [aHHOW npobrneme, TEKCTOBble AOMOSIHEHWS B CHOCKax wnn odopmrieHue
cneumanbHOro croBaps B NPUNOXeEHUA 1 T.M.

Mpn HanucaHnn TekcTa pedepaTa AOKYMEHTUMPOBAHHbIE (dparMeHTbl CONPOBOXOAKTCHA
NOrMYECKNMIN aBTOPCKMMUN CBA3KaAMMU.

Huckyccuss —  9TO  uUeneHanpaBneHHoe  0OCyXOeHWe  KOHKPEeTHOro  BOMpoca,
conpoBoxgatoeecss 0OOMEHOM MHEHUSAMWU, naesaMmn Mexay ABymMs u Gonee nuuamn. 3agada
ANCKYCCUM - OBHapyXuTb pasnuuMs B MOHUMaHWW BOMpoOCa M B CrOpe YCTaHOBWUTb WCTUHY.
Anckyccum moryT ObiTb cBOGOAHBIMM M ynpaBnsemMbiMu. [pynnoBas AMCKyccust - 3TO MeTon
npoBeaeHnss NabopaTopHOro 3aHATMS, NO3BONALWMIA HE TOMbKO BbISBUTb BECb CMEKTP MHEHWM
YY4aCTHUKOB, HO M HanTu obLlee rpynnoBOe peLLeHne KOmnnekTuBHon npobnembl. [pynnosas
ANCKYCCUA SABMNSETCA BaXXHENLINM CpeaCcTBOM YCTaHOBNEHNUS Ananora, CTUMYNMpOBaHNS AenoBoro
COTpYAHMYECTBA.

Teopueckue 3adaHusi — pa3HooOpasHble paboTbl HAay4yHOro, METOANYECKOro UnmM y4ebHo-
NPakTUYEeCKoro Xxapaktepa. TBOpYecKMe 3adaHus HOCAT 3aBe4OMO HeCTaHAapTHbIM XapakTep U
OLEHMBAIKOTCS B KaXaoMm cnyvae uHameBuayanbHo. Copep)KaHwe TBOPYECKOro 3agaHusi AOSKHO
ObITb cornacoBaHo € npenogaBaTenem.

lpe3eHmayus. CopepxaHne npeseHTauum COOTBETCTBYET COAEPKAHUIO KOHTPOSIbHOM
pabotbl. O6bem — He meHee 10 cnangos. 1-n — Tema, PUNO ctygeHTa, rog nsganmsa. 2-n — CO-
OEPXAHUWE. 3-4-n — BBeaeHue: KpaTKO - akTyanbHOCTb, Lienu, 3agayu, obbekT u npegmer
nccnegoBaHUs, TeopeTnyeckasd, HOpMaTuMBHasi M 3MMMpUYEcKass OCHOBA, MeToAornornyeckas
OCHOBa, CTpykTypa paboTtbl. C 5-ro - OCHOBHas 4acTb (TeKCT) cO cxemamu, Tabnuuamm,
anarpaMmmamu, KapTuHkamn, ooTo, CTaTUCTUYECKMMW OaHHbIMK U T.4. 13 3aknoyeHue: kpaTtkue
BbIBOAblI Mo paboTe. (1-2 cnanga). Cnnucok ncnonb3oBaHHOM nuTepaTypbl — Becb. (1-2 cnanga).
CHockn He HyxHbl. NocnegHuin cnang ykasbiBaeT Ha nornyeckoe 3aseplueHve pabotbl: Cnacmbo
3a BHUMmaHwue! nnn bnarogapvm 3a BHMMaHue! TekCT BblpaBHMBAETCHA Ha criangax no wupuHe u
NpmMbnnanTenbLHO OAMHaKoBOro pasmepa. LiBeT doHa cnamga He OOMKEH CrivBaTbCA C LIBETOM
wpudTa TekcTta. PekomeHayeTcss npuMeHaTb addekTbl aHumaumn. CMeHy crnangoB MOXHO
BbICTaBNATb MO BPEMEHWN UMM MO LLENYKY».



TpaanUMOHHbIN TECT COAEPXKUT CMUCOK BOMPOCOB U pa3nuyHble BapuaHTbl OTBETOB. Kaxabin
BOMPOC OLleHMBaeTCA B onpedeneHHoe konuyectBo Gannos. PesynbTaT TpaguuMOHHOro Tecta
3aBUCUT OT KONMYeCTBa BONPOCOB, Ha KOTOpPble Oblfl AaH NpaBuIibHbIA OTBET.

Hapsgy ¢ nekumsiMm n cemmHapamm, U3ydeHnem OCHOBHOW W AOMOMHUTENbHOM NuTepaTypbl
Mo Kypcy CTygeHTam pekoMeHAyeTCs NpoBeAeHne caMoCToATeNbHON paboThl.

Memoduyeckue yka3zaHuss Ons  oby4alwuxcss [0 OCB0EHUK  OQucCUUrIuHbl  Orns
camocmosimesibHol pabomabl

CamocToqatenbHas pabota cTyaeHTa SABNSEeTCs OCHOBHbIM CPeACTBOM OBMaaeHus y4ebHbIM
MaTepvanom BO Bpemsi, cBobogHoe OT obsA3aTtenbHbix Yy4ebHbIX 3aHaTun. CogepxaHue
camocTosTenbHOM paboTbl CTyaeHTa onpegensieTca  yd4ebHOM nporpaMmon  OUCUMMIMHBLI,
MeToANYECKMMM MaTepuanamn, 3afaHuaMn 1 ykasaHuamu npenogasatensi. CamocTosiTernbHas
paboTa CTygeHTOB OCYLLECTBSAETCH B ayaUTOPHON U BHEayaUTOPHOW hopMax.

dopma opraHusauumn camocTosTenbHON paboTbl;

ayoumopHas: obcyxaeHve [OKNagoB WM COOOLLEHUN; peLleHne TecTOB, BbINOIHEHME
Komnnekta 3agaHui  (cuTyauuin), [LOenoBas urpa, BbINOSIHEHME 3af4aHWWA  KOHTPOJSbHO-
nameputensHoro matepuana (KnuMa) gnsa aksameHa;

8HeayOumopHasi: NoAroToBka 4OKNAA0B M COOOLLEHMIA, NOATOTOBKA K PELLUEHMIO KOMMMEeKTa
3agaHui (cutyauun), oenoson urpe, Tectam n KuMy.

CamocrosTenbHass pabota CTyOeHTOB SABMAETCS BaXKHEWLIEW COCTaBHOW 4vacTbilo ydebHowm
paboTbl N NpeaHa3HavyeHa Ans JOCTUXKEHUS CneayoLwmx Lenen:

- 3aKpenneHue n yrnybneHve nonyyYeHHbIX 3HaHUNA, YMEHWI U HaBbIKOB;

- MOArOTOBKA K NPeACTOosALWLMM 3aHATUAM, 3a4eTaMm, 9K3aMeHaM;

- dopmunpoBaHue KynbTypbl YMCTBEHHOro Tpyda M CaMOCTOATENbHOCTU B MOUCKE U
NprMoBpeTeHNN HOBbIX 3HAHWNA.

CnenyeT oTMETUTb, YTO cCaMOCTosITENbHas paboTa CTyaeHTOB NPUHOCUT pe3ynbTaTthbl N1Lb
Torga, Koraa oHa sIBNseTcs LeneHanpasineHHoW, CUCTEMaTUYECKON U NaHOMEPHON.

dopmamm camMocCToATENBHOM pPaboTbl CTYAEHTOB ABNAOTCSH W3yYeHME COOTBETCTBYIOLLMX
MOHOrpadouin, Nepmoamnyeckon nuTepaTtypbl M CTAaTUCTUYECKMX MaTepManoB, PEeKOMEHAYyEeMbIX
npenogasatensMu kageapsl

15. MepevyeHb OCHOBHOM W [OOMOJSIHUTENILHOW NUTepaTypbl, PECYPCOB MHTEPHET,
Heo6Xx0AMMbIX AN OCBOEHUA AUCLUNIIUHbI

a) OCHOBHas nuTepartypa:

Ne n/n NcTOUYHMKMN

1. BecHunH B.P. MeHeoxmeHT / B.P. BecHuH. - 4-e n3ag. — M.: MNpocnekt, 2018. — 613 c. -
URL:https://biblioclub.ru/index.php?page=book red&id=251692

2. OcHoBbl MeHepKkMeHTa: y4ebHuk nog pes. Nlykaweswny B.B., Bopoaywko U.B.- 2-e nag,,
nepepab. u gon.- M.: FOnntu-Aana, 2019. — 271 c. - // YHuBepcuTeTCckaa bubnmnoteka
oHnawnH. - URL: URL:https://biblioclub.ru/index.php?page=book red&id=118632&sr=1

3. BuxaHcku O. C. MeHempKMeHT : y4ebHuK : [ona cTyd. By30B, 0Oy4. MO HanNpaBreHWUIo
noarot. "OKoHOMUKA" 1 cneumanbHOCTAM "®uHaHchl 1 Kpegut”, "byxranTep. y4eT, aHanus
n ayaut", "MupoBasi akoHomuka", "Hanorn n Hanoroobnoxenune"] / O.C. BuxaHckun, A.W.
HaymoB .— 6-e u3g., nepepab. n gon. — Mocksa : Maructp : UHOPA-M, 2017 .— 653, [2]
C. : un., Tabn. — bubnuvorp.: c. 643-654 .— ISBN 978-5-9776-0320-1 MecTto xpaHeHus
OO3I 100 aka.

6) gononHuTenbHas nuTepaTypa:
Ne n/n NcTOYHMKIM
Apusec N. Ynpaenasa namenenunamm / . Agmnsec; lMep. ¢ anr. — CI16. : MNMutep, 2008.-
469 c.
Akodp P. NnaHuposaHune 6ygyuiero kopnopaumn. M.: MNMporpecc. 1999. — 426 c.
AHcopd W. CtpaTtermdeckoe ynpasnenue. M.: SkoHomuka, 1989. — 321 c.
Bonkoea B.H., leHncoB A.A. OCHOBbI TEOPUN CUCTEM N CUCTEMHOIO aHanu3a: Y4ebHuk
ans sysos. — CI16.: Msgatenscteo CIN6ITY, 1997.-510 c.

N oo &



https://biblioclub.ru/index.php?page=book_red&id=118632&s
https://biblioclub.ru/index.php?page=publisher_red&pub_id=2438
https://biblioclub.ru/index.php?page=book_red&id=118632&sr=1

NoHyapos B.B. B novckax coBeplueHcTBa ynpasneHus. PykoBoacTBO AN BbICLLEro

8. ynpaBneH4yeckoro nepcoHana. — M.:, 1997. — 573 c.
9 Mbcon Ox. 1., MBaHueswny .M., JoHHennu [.X. OpraHnsauun: noBegeHue,
' CTPYKTYpa, npoueccol: Nep. ¢ aHrn. — 8-e nsg. — M.: MUHOPA-M, 2000. — 662 c.
10.. | Oadpt P.J1. MeHepxmenT / PJ1. JadT; nep. ¢ aHr. — C-16: MNutep, 2010.- 828 c.
11. | Opakep .. PuiHOK: kak BbITK B nnagepsbl. MNpaktnka n npyHumnel. — M.: 1992, — 425 c.
12 EOE])OTKOB 3.M. KoHuenumsi poccumnckoro MeHeakmeHTa: y4ebxumk. M.: KOpant, 2004.-
' 51c.
13 Natdpynnuu I.A., HukntnH A.C., CepebpeHHuko C.C. Teopusa meHegxmeHTa (2-e
) nsganue) /I A. JlatpynnvH n gp.- M., nsg-so «lutep», 2014. — 476 c.
JlbiceHko HO.T"., Eropoe I1.B., Oseuko I.C., TumoxumH B.H. QkoHOMU4YecKas
14. | knbepHeTuka. Y4ebHoe nocobue; n3a. 2-e / nog pen. JOKTopa 3KOHOMUYECKMX HaYK,
npodgoeccop KO.I'. JlbiceHko. — JoHeuk: OO0 «Horo-Boctok, JITO», 2003. — 317 c.
15 MeHepxkmeHT: yuebHuk / nog peg. M. Koyntep n C.I1. Po66uH3sa: nep. ¢ aHrmn. — M.,
) n3a. dom «Bunbamc», 2007. — 1044 c.
16 l\l/IeBHe,u,mmeHT : y4ebHuK / kon. aBTopoB; nog pea. M.J1. Pasy. — M.: KHOPYC, 2012. —
) 78 c.
17 MeckoHn M.X., AnbbepT M., Xegoypu ®. OcHoBbl MeHempxkmeHTa / M.X. MeckoH, M.
" | Anbbept, ®. Xegoypu; nep ¢ aHrn. - M.: [leno, 2008. — 886 c.
18. | MunbHep B.3. Teopusa opranmsaumin./ 6.3. MuneHep — M.: UHOPA-M, 1998. — 324 c.
19 O0wun meHegKMeHT: y4ebHoe nocobue ansa nporpammbl MBA. MUHUCTEPCTBO
) obpasoBaHusa PO. — M., UHOPA-M., 2012. — 384 c.
20 Po66uH3 C.I1., Koyntep M. / C.I. Po66u1H3, M. Koyntep / MeHeaXMeHT: y4ebHuK: nep.
) c aHrn. — M.: nsa. Jom «Bunbsimcy», 2007. — 956 c.
21 Poaun O.A. OpraHusaumnoHHas kynbtypa (Beinyck 1) / O.A. PoanH — BopoHex, n3a-so
" | 9KoHoMUK4eckoro gpakynoteta BI'Y, 2012. — 84 c.
22 PoouH O.A. Camoobyyvatowasicst opraHmsaumsi B 9koHoMmuke 3HaHmi / O.A. PoguH —
) BopoHex, n3a-Bo akoHoMuyeckoro gakyneteta By, 2016. — 88 c.
23 Poaun O.A. lnarHoctrka n apPeKkTMBHOCTb OpraHn3aunMoOHHON KynbTypbl (BbINyck 2) /
" | O.A. PoguH — BopoHex, n3g-Bo akoHoMuyeckoro gakyneteta BI'Y, 2017. — 55 c.
o4 PoouH O.A. bpeHa-meHemxkmeHT pabotogartens / O.A. PoanH — BopoHex, nsg-so
) 3KoHoMuYeckoro (pakynoteta BI'Y, 2018. — 88 c.
o5 PoguH O.A. KOMMyHMKaLMOHHBLIN MeEHEeMXMEHT: y4ebHoe nocobue / O.A. PoanH — Bo-
) poHex, N3pgatenbckun gom BI'Y, 2019. — 203 c.
26 PoauH O.A. MeHe)KMEHT opraHvM3aunoHHOM KyrnbTypbl: yuebHoe nocobue / O.A.
) Poann — BopoHex, 3gaTensckun gom BI'Y, 2020. — 210 c.
27 PoauH O.A. CoBpeMEHHbIN MEHEKMEHT B 9KOHOMUKE 3HAHW: y4ebHO-MeToamyeckoe
) nocobue / O.A. PoguH — BopoHex, M3gaTtenbckun gom BI'Y, 2021. — 118 c.
o8 Cetre . TaHewl nepemMeH: HOBble NPo6reMbl camoobyyatoLencs opraHnsaumm / 1.
" | Cenre, A. KnenHep u gp. ; lMep. ¢ aHr. — M.: 3AO «Onumn- busHecy, 2003.-356 c.
CoBpemeHHble NpobnemMbl ynpasneHust opraHmaaumen : moHorpacdus / B. K.
29. KoHapawosa, B. A. boromonosa, E. B. Tupa, A. B. Wenebiros, E. A. KoHgpych .- M. :
MIYTI, 2012. - 367 c. HaumoHanbHbI Ldposor pecypc "PYKOHT"
30 CnuBak, B. A. OpranunsaumoHHas kynbTypa / B.A.Cnusak. - Cl16. : Hesa , 2004. -
" | 221c.
31 TomncoH A., CtpukneHg A. CTpaTtermyeckmin MeHegKMeHT. VIcKkyccTBo pa3paboTku u
" | peanuzauumm ctpaternn. Y4yebuuk. M., 2001.- 427 c.
YnpaeneHue opraHmsaumen: Y4ebHuk ona ctygeHToB By30B, oOy4vatomxcs no cnew,.
32. «MenepxmeHT» /Mopa pea. A.T. MNMopwHesa, 3.M.PymsaHueson, H.A. CanomatuHa v ap.
— 2-e n3a. - MHOPA-M, 2005. - 689 c.
33 58/npaBneHv|e opraHusaumen. JHumknoneanyeckuin crnosaps. - M.: Hdpa-M. 2001. —
' 57 c.
XKypHanbl: MeHegxmeHT B Poccum 1 3a pybexxom. PoccMnckunii xxypHan MeHemKMeHTa.
34. | MeHepxmeHT. Mpobnembl Teopun 1 NPaKTUKK ynpasneHus. Yenosek 1 Tpya. SKcnepr.

CoBpeMeHHbIV MeHeKMeHT. [le dakTo.



https://www.lib.vsu.ru/?p=4&t=2d&id=1401

B) MH(POPMALMOHHbIE 3NEKTPOHHO-0bpa3oBaTenbHbIE pecypchl (ouLmanbHble pecypcbl
WHTEPHET):

Pecypc

1 https://edu.vsu.ru/ — obpasoBaTenbHbIA NopTan « ANEKTPOHHLIN yHMBepcuTeT BINY»/LMS
Moodle

N

ONEeKTPOHHbIE KaTanorn 3oHanbHon Hay4YHon 6ubnunotekn BIY http://www.lib.vsu.ru

w

HaumoHanbHbI Ludposor pecypc "PYKOHT" - mexoTpacneasi anekTpoHHasa bubnmnorteka
https://rucont.ru

OnNeKTpoHHO-6nbnunoteyHasa cuctema "YHmeepcutetckasa 6ubnuoteka online" http://biblioclub.ru/),

OnekTpoHHO-6MbnnoTevHas cuctema "Jlanp" https://e.lanbook.com/

OneKkTpoHHO-6MbnunoTeyHas cuctema «FOPAUT» https://urait.ru

HayyHas anekTpoHHas 6ubnuoteka https://elibrary.ru/

VHdopmaLMoHHO-NpaBoBas cuctema MapaHT www.garant.ru

OdmumnansHbin cant Mockomctata PO www.gks.ru

OdumumanbHbii cauT MuHUcTepcTBa Tpyaa 1 coumansHom 3awmtbl PO www.rosmintrud.ru

OdwmumanbHbin canT BopoHexobncTata — ( http: // voronezhstat.gks.ru/.

SlE|Blo|o|~No|o|s

YenoBeueckue pecypcesbl. [Noptan — http: // www.rhr.ru/.

13 HauwmoHanbHbI coto3 kagpoBukoB - http: // www.kadrovik.ru/.

14) KapgpoBbli MeHegXMeHT - http: // www.kadrovik.ru/.maguru.ru/

15| HR-meHemxMeHT - http: // www.hrm.ru/

16 HR-noptan - http: // www.hr-portal.ru/

16. lNepe4vyeHb y4eOHO-MeTOANYECKOro ob6ecneyeHms AN CaMOCTOATENNbHOW paboThbl

Ne n/n NcToYuHMK

1. [leMoHcTpaumoHHble MaTepuansl Ha noptane moodle.vsu.ru

BuxaHcknun O. C. MeHemKMeHT : y4ebHuK : [ons cTyd. By3oB, 00y4d. MO HanpaBreHMIo
noarot. "OKOHOMUKA" 1 cneumanbHOCTAM "OUHaHCLI U KpeauT", "ByxranTep. y4yeT, aHanms
2. n ayamnt", "MupoBas akoHomuka", "Hanorn n Hanoroo6noxenne"] / O.C. BuxaHckun, A.W.
Haymoe .— 6-e nsg., nepepab. n gon. — Mocksa : Maructp : UHOPA-M, 2017 .— 653 c.
MecTto xpaHeHuss OO3I 100 5k3.

PoamH O.A. CoBpeMEHHLIN MEHEKMEHT B 3KOHOMUKE 3HAHWURN: y4yebHO-meToaudeckoe
nocobue / O.A. PoanH — BopoHex, 3gaTtenbckun gom BI'Y, 2021. — 118 c.

17. ObpasoBaTefibHble TEXHONIOrMU, UCMNOSib3yeMble MpU peanusauum y4eOHOWM
OUCUMNIINHBbI, BKIIOYaA AOUCTaHUMOHHbIe obpasoBatenbHble TexHonoruu (OOT),
aneKkTpoHHoe oby4yeHue (J0), cmewaHHOe O6y4YeHue:

AvcumnnmHa peanu3yeTcss C  3fieMeHTaMu  3NEKTPOHHOro  ObyyeHunss
ANCTaHUMOHHBIX 0BpasoBaTesibHbIX TEXHOMOMMM B pamKax 3MneKTpoHHoro kypca (OK)
«b1.0.16 YnpaBneHue opraHusauuen (npegnpuatvem) (ons cneumanuctoB 3b)»,
pa3mMeLleHHOoro Ha noprane «ONEKTPOHHbIN yHUBepcuTeT BIY»
(https://edu.vsu.ru/course/view.php?id=24655). 9K BknioyaeT y4yebHble MaTepuwanbl Ans
camocToAaATenbHOM paboTbl obyvarwmxcs, a Takke obecneunmBaeTr BO3MOXHOCTb
NpoBeAEeHNsI KOHTAKTHbIX YacoB/ayaUTOPHbIX 3aHATUIA B PEXMME OHNalH.

18. MaTepmanbHO-TEXHUYECKOE obecneyeHne QUCLUUNIUHbI:

YyebHas ayautopusa: cneunanumsanpoBaHHaa Mebernb, HOYyTOYK, NpOeKkTop, 3KpaH
ana npoekrtopa HacteHHbld, WHDMI-npuemHuk; nomelieHve Ons CaMOCTOSATENbHOW
paboTbl: chneunanusanpoBaHHaa Mebenb, KOMMNbITEPbLI; MNporpaMmmHoe obecneveHune
obuwero HasHayeHusa Microsoft Office, 6paysepbl Google Chrome, Firefox.

19. OueHoO4HbIe cpeaAcTBa AN NPOBeAeHUs TeKYLLEero KOHTPONA ycrneBaeMoCTH 1
NPOMEXYTO4YHOM aTTecTauumn



https://edu.vsu.ru/
http://www.lib.vsu.ru/
https://rucont.ru/
https://lib.vsu.ru/url.php?url=http://biblioclub.ru/
https://e.lanbook.com/
https://urait.ru/
https://elibrary.ru/
http://www.garant.ru/
http://www.gks.ru/
http://www.rosmintrud.ru/

MopaOoK OLEHKN 0CBOEHMS obydatowmnmmcs y4ebHoro matepuana onpegenseTcs
coep)XaHeM crieayoLmx pasaenoB AUCLUUMIUHBI:

Ne
n/n

HanmeHoBaHue
pasgena AncumnnivHbl
(Mogynsa)

KomneTteH
uus(un)

WHankaTop(bl)
AOCTUXEHMUSA
KOMMEeTEeHUNN

OueHouHble cpeacTBa

1

BeeneHve B Kkypc.
YnpaBneHve kak BuA
JEeATenbHOCTU 7]
cucrtema.
MNoHATUNHBIN
annapar.
YnpaeneHue "
3KOHOMMYeckKasd
©e3onacHoCTb.
Passutue
yrnpaBneHus B
NPOLUSIOM 1
HacTosLEeM

OriK-4

OlK-4.1
OrlK-4.3

onpoc, goknagbl 1 pecdeparthbl,
npakTu4eckue 3agaHus, Tect

CucremHo-
CUTYaUMNOHHbLIN
noaxoa B
yrnpaBneHun.
CoBpeMeHHble

MEHEe)KMEHTY.
Hogas napagurma
ynpasieHusa

TpeboBaHus K

OriK-4

OlrK-4.1
OlK-4.3

onpoc, goknagbl u pedeparsl,
npakTuyeckne 3agaHus, Tect

LUenn n crtparterna B
cucTeme ynpasneHus
(cTpaTerndeckuin
MEHEKMEHT)

OlK-4

OlK-4.1
OlK-4.3

onpoc, goknagbl u pedepartbl,
npakTu4eckne 3agaHus, Tect

PaspaboTka u
NPUHATHE
ynpaBrieHYeCcKmx
peweHun (YP) B
MEHEKMEHTE

OrK-4

OlrK-4.1
OlK-4.3

onpoc, goknagbl u pedeparsl,
npakTu4eckne 3agaHus, Tect

PerJ'II/IpOBaHI/le n
KOHTPOJIb B cUCTteme
MeHe)KMEeHTa

OrlK-4

OlrK-4.1
OlK-4.3

onpoc, goknaabl un pedeparsl,
npakTuyeckme 3agaHus, Tect

OpraHn3aumoHHble
acnekTbl
MeHeKMeHTa.
OpraHusaums n
yrnpasneHue

OrlK-4

OlrK-4.1
OlK-4.3

onpoc, goknagbl u pedeparhl,
npakTuyeckme 3agaHus, Tect

OpraH1saumoHHbie

CTPYKTYpbI
ynpasnenus (OCY)

OrK-4

OlrK-4.1
OlK-4.3

onpoc, foknagbl n pecdpeparsbl,
npakTuyeckme 3agaHus, Tect

Mpobnembl
nngepcTea 1 BrnacTu.
KomneTeHumnn
COBPEMEHHOTO
MeHegxepa

OrK-4

OlrK-4.1
OlK-4.3

onpoc, goknagbl n pecdeparsbl,
npakTuyeckme 3agaHus, Tect

MeToabl n
MeXaHN3Mbl
yrnpaBneHus.

OriK-4

OrkK-4.1
OlK-4.3

onpoc, foknagbl n pecdpeparsbl,
NpakTU4eckme 3agaHuns, TeCT

10

MoTunBaumsa

OrK-4

OlK-4.1

onpoc, Aoknadbl U pedepaTsbl,




HanmeHoBaHune uankaTtop(bl
rr|\}|%| pasgena AncuUmnniivHbl K?_l“cl:?;?” LI,O%)TI/I)KGI—?ISIFI) OueHouHble cpeacTBa
(mogyns) KOMMeTeHUumn
pabOTHUKOB B OlK-4.3 npakTndeckne 3agaHus, Tect
opraHusaumm

11 KoMmMyHuKaumm B OnK-4.1 onpoc, goknagbl U pedeparbl,
COBPEMEHHOM OlK-4 OI'IK—4.3 npakTndeckne 3agaHus, Tect
ynpaBneHnn '

12 | CoumanbHble rpynnbl ONK-4.1 onpoc, goknagbl u pedeparsbl,
(ouHamuka, Ol1K-4 OI'IK—4.3 npakTndeckne 3agaHus, Tect
yrnpasneHuve) '

13 | KoHonukTh! B onpoc, goknagbl U pedeparbl,
opraHusaumn. OMK-4 Ol1K-4.1 npakTndeckne 3agaHus, Tect
YnpaeneHue OrK-4.3
cTpeccamm

14 OpraHnsaumoHHasi onpoc, goknagbl u pedeparhbl,
KynbTypa U OnK-4.1 npakTu4eckme 3agaHusi, TeCT
yrnpasneHve OlK-4 OI'IK—4.3
OpraHM3aumMoHHbIMN '

N3MEHEHUAMMN

15 | JenoBas aTuka u onpoc, goknagbl u pedeparsl,
KopnopaTmsHasi OnK-4.1 npakTuyeckne 3agaHus, Tect
coumanbHas OriK-4 OI'IK-4.3
OTBETCTBEHHOCTb '

(KCO)

16 | YyacTtme pabOTHMKOB onpoc, goknagbl un pedeparsl,
B ynpasneHnm. OnK-4.1 NnpakTu4eckme 3agaHusi, TeCT
[ocTonHbIN TPYA. Ol1K-4 OI'IK—4.3
CounanbHoe '

NnapTHEPCTBO

17 | OddeKkTMBHOCTL onpoc, goknagbl u pedeparsbl,
MeHeKMeHTA. npakTuyeckme 3agaHus, Tect
MogaepHusaums "
uMdpoBasa dKOHOMMKA OriK-4.1
SHAHMIA, OrK-4 OnK-4.3
MNoctnaHgemusi, CBO
N  HOBble  BbI30BbI
yrnpaBneHunto

lMpomexyTouHasa aTTecTaums lMNepeyeHb BOMPOCOB K 3K3aMeHy
dopma KOHTPONS — 3K3aMeH

20 TunoBble OLEHOYHbIE cpeAcTBa U MeToAMYEeCKUe mMaTepuanbl, onpegenswoLime
npoueaypbl oLeHUBaHUs

20.1 TeKywWwM KOHTPOSb yCreBaeMocTH

KoHTponb ycneBaemMoCT MO OUCUMNAMHE  OCYLLECTBNAETCA C  MOMOLLbIO
crneayroLmnx OLEeHOYHbIX CPeACTB: ONpoc, Aoknaabl (pedepathl), NpakTuyeckme 3agaHust
(MWHN-KENCbI N cuTyaumm anga obcyxaeHus, AenoBasi urpa), TeCTMpoBaHue.

1. MMpakmuYyeckue MUHU-KelUcCbI (MpumMepbl)

OueHume epamomHocmb U 3ghghekmusHoCcmb Oelicmeusi KOHKPEeMmMHbIX pykosooumess u
MoAYUHEHHO20 8 criedyrouux paboyux cumyayusx:

Cumyauyus 1.



Bbl pykoBoauTenb, M 3amMevaeTe, 4TO OoAvMH M3 Bawwmx nogvMHeHHbIX 4acto "XxanTyput" u
MoLLEeHHU4YaeT B paboTe, Aenas aTo BecbMa npodeccuoHansHo. Bebl pelwaeTte ero nepexmTpuTb 1
[ornroe BpeMsa HaMepEHHO He 3ameyvaeTe ero "gokycol". B pesynbTate nog4YMHEHHBI NOCTENEHHO
"BXoauT B pax" u Tepset 6auTtenbHocTb. B KoHue koHuoB, Bbl nyGnuyHO BbiBOAUTE ero "Ha
4YMCTYIO BOAY", a 3aTEM N IPOMKO YBOJSIbHSETE. ..

Cumyauus 2.

Baw nogymMHeHHbI umeeT NpuBbIYKY obpallaTtbCa 3a COBETOM M NOMOLLBIO "4yepes ronosy",
T.€. HEMOCPEACTBEHHO K Bawemy HavanbHuKy, MMHYys nuyHo Bac. [Jo nopbl 4o BpemeHu Bbl emy
3TO npoLlanu, HoO nocne nocneaHero UHUMAeHTa pewunu ysonuTtb. C OAHMM M3 KOMMNbIOTEPOB B
odmce ITOr0 NOOYMHEHHOrO CrYyYMIIOCb KOpPOTKOE 3aMblkaHue, B pesynbTaTe Mnpou3oLuno
nokanbHoOe BO3ropaHve, M Bce TenedoHbl B MOMELLEHUM OKasanucb OTKNYeHbl. CTapasicb
NOTYLWUTb OrOHb, MOOYMHEHHbI nobexan 3a orHetywuTenem, nonyTHO 3abexaB B KabuHeT
Bawero HayanbHvka 1 coobLMB emMy HENPUSATHYIO HOBOCTb. Bbl B 9TO Bpems Obiniv B cocegHeM
Kopnyce, M y3HanuM O CRyuYMBLUEMCHA NUWb CNycTa 4ac. Bawemy HerogoBaHuio He 6bino
npegena...

Cumyauus 3.

Bam kaxeTcs, 4yTo y Bawero nog4nMHeHHOro cepbesHble Npobnembl B MIMYHOM XKN3HU, XOTS Ha
nokasartensix ero paboTbl 3TO He cKkasblBaeTcs. Tem He MeHee, Bbl HECKONMBbKO pa3 nbiTaeTecb
MoroBOpUTb C HUM «Mo gywam». PaboTHuk obwaeTcs ¢ Bamu gocratoyHo Bano. Bbl pewlaetech
BbI3BaTb €r0 Ha Cepbe3HbIN PasroBop B NOCAedHNn pas, 04Hako OH onepexaeT Bac NMCbMEHHbIM
3asBneHmeM ¢ npocbbon 06 yBonbHeHMU. B pesynbtaTte Bbl BbIHYXXAeHbI €ro nognucatb. ..

Kpumepuu oueHku:

- OLEHKa «OTNNMYHO» BbLICTABNSAETCSA CTYAEHTY, €CnM MM NPOAEMOHCTPUPOBaH
rnyGoKMA W pas3BEPHYTbIN B3BELUEHHO-KPUTUYECKMI aHanuM3 cutyaumm C  UCMNofb30BaHMEM
COOTBETCTBYIOLLIErO apceHarna COBPEMEHHOIO MEHEAXKMEHTA;

- OLEHKa «XOpOoLUO», €CNM B aHanu3e UMEHTCA He3HaYUTemnbHble OTKMOHEHMS OT
NOCTaBIIEHHOro 3afaHus;

- OLEeHKa «yOOBNETBOPUTESNbHOY», €CMM MMEKTCS CYLLEeCTBEHHbIE OTKIMOHEHUS OT
3agaHHoro. Takyo paboTy MOXXHO UCNPaBUTb MO XENaHUI0 CTYAEHTa;

- OLEHKa «HeyOoBneTBOpPUTENbHOY», ecnn paboTa BbINOSIHEHA HEBEPHO. Takyko
paboTy obs3aTenbHO TpebyeTca ncnpasnaTtb.

2. flenoeasi uepa «CoepeMeHHbIU MeHEeAXKMEHM Yepe3 OpPaKy/Ibmypy»

CueHapul:

Llenbs genoBon urpbl — npuobpeTeHne NpakTU4eCKUX YMEHUA, HaBbIKOB U KOMMETEHLMI
COBPEMEHHOTO MeHeKepa OpraHM3auMOHHOM KyrnbTypbl C  MakCUManbHOW CKOPOCTbLIO W
3PP EKTUBHOCTBIO.

lNopsidok nposedeHusi Oes1080U Uzpbl.

YyacTHMKamMn SBNAOTCS BCE MNPUCYTCTBYKOLME HAa CEMWHAPCKOM 3aHATUW CTYLAEHTbI
rpynnbl, KOTOpble pasbuBaioTca Ha 3-5 MuHW-rpynn (KomaHabl) Mo 5-6 4enosBek B Kaxgon (B
3aBMCUMOCTU OT YNCIIEHHOCTU TPynnbl).

PykoBoguTenb Urpbl HANOMUHAET Y4aCTHUMKAaM OCHOBHbIE TEOPETUYECKNE U MEeTOoaMYECKME
NOSIOXKEHUS1 MO MOCTPOEHUKD COBPEMEHHOW BbICOKOI(MEKTMBHOM CUCTEMbI YrpaBneHust vepes
KOpPNopaTMBHYIO KyNbTypy B KOMNaHUn 1 ee bpeHa-MeHeKMeHTa.

3apaHue

Kaxxgas komaHga nocpefcTBOM «MO3rOBOro LWITypMa» Bblbupaetr cebe neranbHyo u
NepcnekTnBHYO cpepy AeATENbHOCTU, B KOTOPON NOTpebyeTcs «pacKpyTUTbCA» C TOYKM 3peHUst
POpMUPOBaAHUSA BbICOKOW KOPNOPATUBHOW KynbTypbl U ee 3EKTMBHOIO BpeHa-MeHeoKMeHTa.
BrogxeT npoekTa paccumTaH Ha 2 roga n 6 MUNMOHOB pybren.

B 4yacTHOCTHW, CTYAEHTbI AOSMKHBI NO4006paTh CBOEN KOMMaHUM Noaxoasiime no cuTyauumn:

- opurmHanbHoe n 6pockoe KopnopaTtMBHOE Ha3BaHue PUPMbl («KHEVM») U ee OCHOBHbIX
0o6pasuyoB Npoaykumu, a Takke 3(pdeKTHO pacmdpoBaTb NpuayMaHHoe UMs (Tak HasblBaemas
«KopnopaTtuBHas a3bykay);

- OCHOBHbI€ 3NEMEHTbl OpraHM3aunoHHOM CUMBOMUKM (MUCCUSA PUPMbI, KOPNOpPaTUBHbIV
noroTtun, conar, rMMmH, TanMcmaH);

- KMYeBble COCTaBNAOLME OpPraHM3aLMOHHOM «CEHCOPUKUY», B TOM YUCIE Ha OCHOBE
HerpoMapkeTuHra ((upMeHHble 3anax, BKyc («6ntogo»), )KecT, «HeobblMHOEe KacaHue KmneHTay,
«XKMBOW Yrornok» n ap.);



- 6a3oBble ANIEMEHTbI apXMTEKTYPbI U AeKopa 34aHus, NpuneratLwen TepputTopun, BXOQHOM
acnnaHagbl, CBETOBOMW, LBETOBOW W 3BYKOBOW WMIOMUHALMK, naHAwWadgTHOrO AusainHa,
odopMneHus aKcTepbepa M MHTEpPbEepa, KoprnopaTMBHOIMO Mysesi (3ana cnasbl) U BbICTABOYHOMO
3ana («woy-pym»);

- OCHOBHble MaTepuasribHble W 3MeKTPOHHble HOCUTENU (UPMEHHOW CUMBOSUKU
(koprnopaTtuBHas aTpubyTurKa, BKIOYash Py4Yku, Nanku, nakeTbl 1 T.0.)

- 00LLY0 XapaKTEePUCTUKY M KINOYEBbIE pa3aerbl ATUYECKOro KOAEKea;

- OCHOBbI Apecc-koaa Anst COTPYAHMKOB KOMMNaHWK;

- 9NIEMEHTbI OpraHM3aunMoHHON 06pAAHOCTM, ONbKNopa U KMOPA;

- Be6-an3ariH 1 aHMMauunlo KOpNopaTMBHOIO canTa (CXeMaTU4YHO);

- CLeHapuii KOpnopaTUBHOIO BMAEOMUIbMA O KOMMNAHUM 1 ee NPOAYKLMM;

- MpPOrpaMmy OCHOBHbIX TPEHWHIOB, BKOYasi TUM-OMNAMHr (KOMaHOooGpasoBaHUE) U
welcome-TpeHWHr 418 HOBUYKOB;

- JONOSHUTENbHbIE «yCUMMBAaKOLWME» 3NEMEHTbl pPas3BUTMA  (PUPMEHHON  KynbTypbl
(MHAMBUAOYanbHO ANSA KaXA0W MUHU-TPYMMbl, CUTYaTUBHO).

B KOHUEe urpbl, paccYMTaHHOW Ha 2 CeMWHapckue napbl, CTYAEHTbl KaXXAOW «KOMMAHUM»
NpoBOAAT coAepXaTelibHyl Mpe3eHTaunio CBOEro MUHU-NPOEKTa C  «NPUBA3KON» K €ero
BpeEMEHHOMY K hbmHaHcoBoMy OrompkeTy. [Janee maeT «npecc-KoHEpPEeHUMA» C YTOYHSAOLWMMMU
BONpoOCamMu 1 OTBETaMM NpenofaBaTens v yYallmxcs.

B 3aBeplueHUn 3aHATMI NpenogaBaTtenb NoABOAUT obLUME UTOMM U OaeT Pa3BEPHYTYHO U
KayeCTBEHHYI0 «0bpaTHYl0 CBA3b» Ha BCE MMHU-MPOEKTbl, 3@ KOTOPbIMW CreayeT COBMECTHOe
obcyxaeHne nx NepcnekTuB 1 NOMyYeHHbIX B pe3ynbTaTe AenOBOW Urpbl KOMMNETEHLMIW, a Takke
BO3MOXXHOCTEN COBEPLUEHCTBOBAHWS CLLEeHapus 1 NpoBeaeHns caMou Urpbl B ByayLiem.

Kpumepuu oueHku:

- OLleHKa «OTNIMYHO» BbICTABNAETCH CTYAEHTY, €CNK Ha 3aHATMM NONHOCTBI COOPMMPOBaH 1
«BOCCO34aH» COOTBETCTBYHOLLUUIN CLLEHAPUIA OENTOBON UrPbl (B MUHU-TPYNNE)

- OLlEHKa «XOpOLLO» CTaBUTCS, €CNKN CLEHApWIA U ero BOMSOLWEHNE UMEIOT He3HaYnUTENbHbIE
OTKINOHEHMSA OT NOCTaBNEHHOrO 3aJaHus;

- OUEHKa «yOOBMEeTBOPUTENBHO» CTaBUTCH, €CNN B CUEHapuMM MMEITCA CyLleCTBEHHbIe
OTKIMOHEHMS OT 3a4aHHOrO.

- OLEeHKa «Heya0BNeTBOPUTENBHO» CTaBUTCH, ecrin paboTa He BblNofiHeHa NGO BbINONHEHa
abCornTHO HEBEPHO.

TembI peghepamoe u 0okiadoe (8 paMkax mekyuw,eli ammecmauuu):

1. [MOHATME M CMbICIIOBOE HanofHEeHWe MeHemkMeHTa. VcTopus Hayku M NpakTUKW.
Ponb 1 mecto ynpaBneHus B 6usHece. TepMmuHbl «YnpasneHune» n «MeHeaxXmMeHT»

2. Mpouecc n cTpykTypa ynpasneHud. NoHaTrne o yHKuMax MmeHegxkmeHTa MNprupoaa m
cocTaB (hyHKUun. EAmMHCTBO OyHKUMIA 1 3adad annapaTa ynpaBreHus B opraHnsauum

3. MeHemKMeHT kak npodeccud. Ponu meHemkepa B opraHmsauuun. YpoBHU nepapxmm
MeHeKMeHTa

4. OTanbl passuTMA B3rNggoB Ha ynpaenenve. . Tennop, A. danonb, M. Bebep,
M.M. ®onnet, 3. Mano

5. Poccuinckun Bknag B UCTOPUIO MEHEMKMEHTA

6. TpyooBass aTMka B pasHbiX CTpaHax. Pasnuuna n uamMeHeHus B ynpasBfieHUM
YeroBeYeCKNMM pecypcamm

7. lMoHATMe, cywHOCTb M cBoncTBa cuctembl. CUCTEMHBIN NOAXO4 M OCHOBHbIE
NPUHLMNbI KNGEepHETUKN. CUCTEMHO-CUTYALMOHHBIA NOAXOA B MEHEIKMEHTE

8. CrtaHoBneHne HOBOW MapagurMbl ynpaBfieHUA U ee OCOBEeHHOCTU B POCCUUCKUX

YCroBUAX. UenoBeyeckun aktop, creundurka 4YenoBeyeCcKUX pecypcoB M UX Y4yeT B
COBPEMEHHOM MEHEKMEHTE

9. Llenn opranmsaumun. CyuwHocTb 1 npupoda uenen. CTpykTypa uenen pasnnyHbIxX
YPOBHeW

10. Moaxoabl kK yctaHoBneHuto uenen. Muccus opranHmnsaummn. epeso uenei OCHOBBI
cTpatudmkaumm uenen. YnpasneHue no uensam

11. CyLHOCTb M 0COBEHHOCTU CTpaTErMyeckoro ynpasneHms. Mctopuyeckue atanbl ero
pa3suTtunsa. CogepxaHne CUCTEMbI CTPaTErMYeCcKoro ynpaBneHnsa 1 Buapl ctpaterimn
12. MHCTpyMeHTbI M MeToabl cTpaTterndeckoro ynpasnenus: CBOT-aHanus, «gepeBo

uenen», maTtpuua BKI



13. WHpopmauusa B MeHeaKMeHTE: KayeCTBEHHbIE U KONUYECTBEHHbIE XapaKTepUCTUKN,
Knaccudukaums

14. MoHsiTne 06 nHopmaumoHHbix cuctemax (MC) n MHPOPMALMOHHBIX TEXHOMOIMSIX
(UT). OcHoBHble aTanbl N COBPEMEHHbIE TEHAEHUUN Pa3BUTUS MHEOPMALMOHHBIX TEXHOMOIMMI B
MeHeKMEHTe.

15. [lokymeHTaunoHHOe obecnevyeHne MeHemXMeHTa. AHanuM3 U NpoeKTUpoBaHue
AOKYMEHTOB 1 AOKyMeHTOo6opoTa. OCHOBbI 4enonpom3BoacTBa

16. CyLWHOCTb U 0COBEHHOCTM ynpaBneH4yeckux pewweHunn. Knaccndumkaunsa peieHui.
TpeboBaHus Kk kayecTtsy YP

17. Mpouecc paunoHanbHOro peleHnsa npobnem, akTopbl BNNAHMA Ha Hero Noaxoabl
n meToabl pa3paboTku, Boibopa anbTepHATUB NPU MPUHATUM PELLIEHWNA.

18. MogenuposaHne. MeTogonormdeckme OCHOBbLI MOCTpPoeHUss mogernen.  Tunbl
Mogenen

19. KpeaTuBHble MeTOAbl MPUHATUS peLleHun: MeTodbl «MO3roBOro  LUTypMay,
CUHEKTUKU 1 ap.

20. OpraHnsaums BbINOMTHEHUS PELLEHUST U KOHTPOIb

21. Pornb 1 MexaHusm perynmpoBaHus

22. HasHauyeHune, dopMbl 1 rpaHuLbl KOHTPONS B cucTeMe MeHemkmeHTa. [pupoaa m
uenb KoHTpons. Mepbl, obnacTtu, BpeMsi n dakTopbl KOHTPOMS. TUNbl KOHTPOS

23. CoumnanbHO-NCMXOrorMyeckne acnekTbl KOHTponsa.  YKNOHeHue paboTHWMKOB OT

koHTpons. Cnocobbl ero npeoaonexHus.

24, CybbekT 1 06bekT ynpasneHunsa. «KoHTyp» meHempkmeHTa. ObpaTHas cBA3b.

25. TunonorMm COBPEMEHHLIX OpraHusauuim, ux KrnaccudukaumoHHble MPU3HaKN U
xapaktepucTuka. Hoeoe B TMnax opraHusaumm

26. [MoHATNE 1 OCHOBHbIE TUMbI OPraHU3aLMOHHbIX CTPYKTYpP yrnpasneHust (OCY)

27. PacnpeneneHue yHKUMIA 1 NOSTHOMOYUKW, AenapTaMeHTanm3aums n KoopanHaums.
OpraHusaunoHHas nepapxms n genermposaHune nofnHoMouun. [eueHTpanmsaunsa ynpasneHus

28. TeHOeHUMM COBEPLUEHCTBOBAHMSA OpraHM3auMOHHbIX CTPYKTYP B COBPEMEHHOM
MeHeoKMeHTe

29. MoHaTne Bnactm B MeHemkMeHTe. Bnacte un BnvsHue. OpraHu3aumoHHbIE U
NINYHOCTHbIE OCHOBBI BflacTu

30. Ctvnb pykoBogcTBa: Crnocobbl BO3OENCTBUS HA NOOYUMHEHHbIX. CpaBHUTENbHbIE
XapaKTepPUCTUKN PasnnyHbIX CTUNEN ynpasneHus

31. CylwHOCTb KU cogepaHue MNOHATUA nuaepcTsa. PaanuyHble nogxogbl K
nccnegoBaHUIo NvaepcTea

32. HenervpoBanune nonHomMounin. OcHoBbl 9P EKTMBHOIO AenerMpoBaHus

33. TpeboBaHus K NpodeccnoHanbHONM KOMNETEHLMN MEHEAKEPOB

34. Nmnox meHemkepa. [1enoBon aTUKET.

35. Kapbepa coBpeMeHHOro pykoBoauTens

36. Tanm-MeHePKMEHT COBPEMEHHOIO PyKOBOAUTENS

37. OcobeHHoCTM opraHun3aummn ynpasneHdyeckoro Tpyaa. OpraHnsaums v npoBegeHve
COBEeLLaHnN.

38. OcHoBHble cofepXaTtenbHble TEOPMU MOTUBALIMU N UX XapaKTepucTmka

39. OcHoBHbIe npoueccyarnbHble TEOPUN MOTUBaLIMKN N NX XapaKTepucTuka

40. MeToabl 1 MEXaHU3M ynpaBneHus

41. KommyHukaumm B MeHemkmeHTe. OcHOBHble 6Gapbepbl, NpensaTcTByowmne
3(p(PEeKTMBHON KOMMYHMKaLINN

42. pynnoBasi AMHamuka. dopmmpoBaHmne apPeKkTUBHbIX paboyunx KomaHza

43. KoHnMKTLI B OpraHMsaumu. YnpasneHue KoOH(pIuKTamu

44, lMoHATHe, CYLLHOCTb U apXUTEKTOHMKA OPraHM3aLnoOHHOM KyIbTypbl

45, MeToamnyeckme n NpuknagHble OCHOBbI YNPaBreHNs KynbTypon NpeanpuaTus

46. MoHAaTMe ¥ BuAblI OPraHM3aLMOHHbIX  U3MEHEHWNA. Mogenun ynpaBneHus

n3meHeHnamun. OpraHnsaunoHHoe pa3BuTue
47. [enoBas aTuka u koprnopaTuBHas couunansHas oteeTcTBeHHOCTb (KCO)
48. YyacTtne paboTHUKOB B yripaBneHuy (NapTucUnaTUBHbIN MEHEOXXMEHT)
49. HoctonHbin Tpya. CoumanbHoe napTHEPCTBO.
50. O heKTUBHOCTL MEHEAXKMEHTA.
51. Mpobnembl MOAepHU3aUmn ynpaBneHns B coBpemeHHon Poccumn



52. YnpaBneHue pocCMUCKUM BM3HECOM B YCITOBUAX CaHKLMIA U BHELUHErO AaBNeHns
53. Mangemus n CBO kak BbI3OBbl COBPEMEHHOMY MEHEAXKMEHTY

Kpumepuu oyeHku:

- OLEHKa «3ayYmeHO» BbICTABMNSETCA CTYAEHTY, €CnM  BbIMNOMHEHbI OCHOBHbIE
TpeboBaHMs K HanucaHuioo n 3awuTte pedeparta: obos3HayeHa npobnema u obocHoBaHa eé
aKTyanbHOCTb, COEnaH KpaTKM aHanu3 pasnnyHbiX TOYeK 3peHMsi Ha paccMaTpuBaemyto
npobnemy u nOrM4YHO M3NOXeHa COOCTBEHHast no3uums, copMynupoBaHbl BbIBOALI, TeMa
packpbiTa, BblaepxaH ob6bEM, cobntogeHbl OCHOBHbIE TPEOOBaHUSA K BHELLHEMY OCOPMIIEHMIO,
AaHbl NpaBUIibHbIE OTBETLI Ha AOMONTHUTENbHbIE BONPOCH!;

- OUEeHKa «He3a4ymeHo» CTaBUTCH, ecrnu B paboTe u Aoknage CTyAeHTa UMeTCs
CYLLECTBEHHbIE OTCTYNSieHMs OT TpeboBaHui. B yacTHOCTM: TemMa ocBelleHa Nub 4acTU4HO,
AonyLeHbl hakTUyeckme oWwmnbKM B cogepxaHnm pedepaTta unm npy oTBeTe Ha AONOSHUTENbHbIE
BOMNPOCbI; BO BPEMSI BbICTYMSIEHNSI OTCYTCTBYIOT BbIBOAPbI.

TecToBbIe 3apaHnA (NpuMepbl)
A) 3akpbimbie 3a0aHusi (mecmoebie, CpeOHUll ypo8eHb CIIOXHOCMU):

3A0AHUE 1. BuibepuTte npaBunbHbIA BapuaHT OTBETA.

Moaxon B MeHemXMeHTe, Tpebylwmi NPUHATUA ONTMMANbHOIO peELLeHUs, KOoTopoe
3aBUCUT OT COOTHOLLEHMSI KOHKPETHbIX B3aMMOLENCTBYHOLLMX (haKTOPOB, Ha3bIBaeTCS ...

— CWUTyauUMOHHbIM NOAXO0A;

— CUCTEeMHbIV NOAXOA;

— MpPOLECCHbIN nNoaxoa;

— MOTUBALMOHHbLIN NOAxoa

3A0AHUE 2. BuibepuTte npaBunbHbIA BapuaHT oTBeTa.
YT0 ecTb cTpaTernyeckoe ynpasrneHue?
- «pa3BEPHYTbIN» MbICIEHHbIN B3rnsa «13 dyayLiero B HacTosLwee»
- PETPOCNEKTUBHbINA aHanM3 cuTyaumm n NpoLeccos;
- 3KCTPaNoNAUUsa cUTyaumm No NMELWMMCS AaHHbIM;
- B3rna4 U3 HacToswero B byayuiee;

3A0AHUE 3. BbibepuTte npaBunbHbIA BapuaHT oTBETA.
B MeHempKMeHTe nporpaMMmupyemMbiMn SIBAISKOTCS peLUeHnst, KOTOpbIE ...
—  MMEIOT YEeTKUN anropuTM NPUHATUSA
—  HOCAT TBOPYECKUWN XapaKTep
—  NPUHUMAKOTCH C MOMOLLBIO UHTYULMK
— cocTaBnAlT 06s3aTENbHY0 OCHOBY paboThl PYyKOBOAUTENS

3AOAHUE 4. BeibepuTte npaBunbHbIN BapyaHT OTBeTa.

MpoLecc KOMNMEKCHOrO aHann3a BHYTPEHHUX PECYPCOB N BHELLHMX BO3MOXHOCTEN
npeanpusaTvs, HanpasfeHHbIM Ha OLEHKY TeKylwero cocTtosHus ©OusHeca, ero
CWIbHbIX U cnabblx CTOPOH, BbIsIBIIEHME CTpaTernyecknx npobnem — aTo:

- SWOT-aHanus

— STEP-ananus

— PEST-aHanus

— BKr-ananus

3AOAHUE 5. BeibepuTte npaBunbHbIN BapuaHT OoTBeTa.
MapTMcMNaTMBHOCTL B YNpaBlieHUN — 3TO



— BOBeYeHne paboTHUKOB B aHanu3 nosiBASOLWMXCS Npobnem 1 B Npouecc ux
peLleHus

— pacnpegeneHve Npuodbinv B CBA3M C POCTOM NPOU3BOAUTENBHOCTY

— MPOEKTUPOBaHUE 1 NepenpoeKkTupoBaHme padboT

— MeTod uMWUTauuM BblpaboTKM yrNpaBNeHYeCKMX pPeLueHnin No  3afaHHbIM
npasunam

3AOAHUE 6. BeibepuTe npaBunbHbIN BapuaHT OoTBeTA.
UTto npeacraesnsieT cobon opraHnsauus ¢ No3nLMn TeOPUM OTKPbITbIX CUCTEM:

— MEXaHM3M B3auMOOEeNCTBUS N adanTauumn K BHELLHUM BO34encTBusM, obMeH
C BHellHeun cpenon

— coo0OLecTBo MHANBMNOOB, 00beANHEHHbIX 00OLLEeNn Lenbto

— CUCTEMy, HanpasfeHHYI Ha AOCTMXEHNE Lenen PyHKLMOHMPOBaHNSA

— YeTKO pEerfiamMeHTUPOBAHHYK CTPYKTYPY B3aUMOOTHOLLEHUA OOMMKHOCTHbIX
No3nLnn

3A0AHUE 7. BbibepuTte npaBunbHbIA BapuaHT OTBETA.

B Teopun ynpasneH4yeckux peLLeHn nog TepMMHOM «npobriemay» noHMMaeTcs. ..

- pacxoxaeHne Mexay XxenaembiM U (PaKkTUYECKMM COCTOsSHMEM oObbekTa
OpraHM3auNoOHHOIo ynpaBneHus

- COBOKYMHOCTb B3aMMOCBA3AHHbLIX XapaKTEPUCTUK, NMPUHATBLIX ONA OnuMcaHus
o6bekTa opraHM3aLMOHHOMO yNpaBreHnst U UX YCTaHOBIIEHHbIE HOPMATUBHbIE 3HAYEHUS

- KONMMYEeCTBEHHAA UMM KayeCTBEHHas BeNW4yMHa, Xapaktepuaylouwas o0bekT
ynpaBneHus

- dhopmanunsoBaHHoe onucaHne  Xenaemoro COCTOSIHUS obbekTa
OpraHvM3auNoOHHOIo ynpaBneHus

3A0AHUE 8. BbibepuTte npaBunbHbIA BapyaHT OTBETA.
UTO OTHOCUTCA K MeTogaM NPUHATUS yrpaBreHYecknx peweHun (Bolibepute 1 BapuaHT):
— MO3roBas ataka
— OpraHMsauuoHHas KynbTypa
- MBO
— MeTo[L «CIIOHa U NAryLUKN»
— aCCEeCMEHT-LEHTP

3A0AHUE 9. BuibepuTte npaBunbHbIA BapMaHT OTBETA.
OnTuManbeHbIN CTUMb YNpaBneHns, B TOM YMCne B MEXKYNbTYPHOW cpeae:
— B 3aBMCUMMOCTM OT pe3yNbTaToB CUTyaLMOHHOIo aHanmaa
— OenervpyroLwmmn
— aBTOPUTaPHbLIN
— OEeMOKpaTU4eCcKni

3AOAHUME 10. BeibepuTe npaBunbHbIN BapyaHT OTBETA.
BrnusHne pykoBoguTens yepes npuBmUTbie KyNbTypoW LLEHHOCTM U TpaguLumm CBA3aHO
CO cnegywowmm TUNOM BRnacTu:
— 3aKOHHas
— XapuamaTtuyHas
— pedrepeHTHas
— aKcnepTHas

3A0AHUE 11. BbibepuTe npaBuibHbIA BapuaHT OTBETA.



Cpepna npsiMoro Bo3aencTBUsi B CTpaTErM4eckoM MeHe)KMEHTE BKIOYaET:
— MOCTaBLUMKOB, NOKynaTenen, KOHKYpPEHTOB
— 3KOHOMMYECKMe U NpaBoBble hakTopbI
— TeXHONOorM4Yyeckne 1 nonuTUYeckne akTopbl
— oMHaHCOBOE MOOXEeHNEe KOMMNaHUN

3A0AHUE 12. BbibepuTe npaBuibHbIA BapyaHT OTBETA.
Kakass u13 HwkenepevumcneHHblx Teopun mMotmBaumm HE  oTHocuTca K
coaepxatenbHbIM TEOPUSIM:
— mogenb lNopTepa-Jloynepa
— Teopust Abpaxama Macnoy
— Teopusi Ppenepuka Nepubdepra
— Teopus [asmaa Makknenanga

3A0AHUE 13. BuibepuTe npaBunbHbIA BapyaHT OTBETA.
B cootBetctBUM C KoHuenumen M. MeckoHa, OCHOBHble (0OWwme) dyHKUMK
yrnpaBrieHUs peanuayroTcs B crieytoLlemM nopsake:
— [naHupoBaHue, opraHusauus, MOTUBaALNA, KOHTPOSb
— OpraHusauus, nnaHMpoBaHue, KOHTPOSb, MOTUBALINA
— [naHupoBaHue, opraHmsaumns, KOHTPOsb, MOTMBaLUSA
— MoTuBauus, KOHTPOIb, NNaHNPOBaHMEe, opraHn3auns

3A0AHUE 14. BuibepuTe npasunbHbIM BapMaHT OTBETA.

[Mpouecc KOMMNNEKCHOrO aHanu3a BHYTPEHHMX PEeCYpCOB M BO3MOXHOCTEW MpeanpuaTus,
HanpaBfieHHbIN Ha OLEHKY TeKyLlero COCTosiHUA BusHeca, ero CUSbHbIX N cnabdblX CTOPOH,
BbISIBNEHNE CTpaTernyeckmx npobnem — aTo:

- SWOT-aHanus

— STEP-ananus

—  ynpasfieHYeCKUI aHann3
—  nopTenbHbIM aHanms

3A0AHUNE 15. BuibepuTe npaBunbHbie BapMaHTbl OTBETA:
BaxHenwme QyHKLUMM KOpNOpaTUBHOW KynbTypbl B AENOBOW OpraHusauum — 370
(BbIOEPUTE N3 NEPEYHS 2 NpaBUSbHbIE):

— dopmupoBaHmne 6naronpusTHOrO NCUXONOrMYECKOro KNnumaTa;

— nogaepxaHume caMongeHTUYHOCTM U CBOeobpasus opraHnsaumm;

— BCeOoOLNIN KOHTPOMb Hag NepcoHanom;

— (pbopcanT u cTpaterndeckoe TapreTMpoBaHume;

— (pnHaHCOBOE ANCKOHTMPOBaHNE

B) omkpbimbie 3a0aHusi (mecmoebie, N08bIWEeHHbIU YPO8eHb C/IOXKHOCMU):

3AO0AHUE 1. MNpubbisib U Hanorm ¢ Hee CBA3aHbI C ....ovvvvenenennnn... OTBETCTBEHHOCTbIO
BGusHeca (BNUWMTE NpaBUNbHOE NpunaraTensHoe)

3AOAHUE 2. YnpaBneH4yeckoe pelleHne MOXHO OOHOBPEMEHHO paccMaTtpuBaTb WU Kak
NPOLECC, M KaK ........cn...... (BNUWKNTE NpaBUIIbHOE CNOBO)

3AOAHUE 3. B pamkax TepmuHonorun CBOT-aHanusa, BHewHWe ¢akTopbl, CObbITUS Ha
pblHKE, B rOCy4apcTBe, Ha KOTOPble KOMMNaHUA HEe MMEET NPAMOro BNUSAHUS, HO KOTOpbIe



MOTYT KaK-TO NMOJIOXUTENIbHO CKa3aTbCA Ha ee pa3BUTuUKn, - 310 ............... (BI'II/ILIJI/ITe OOHO
npaBurbHoOE CIioBO BO MHOXXeCTBEHHOM LWICJ'IG)

SA0AHNE 4. O®yHoameHTanbHbIM  CMbICIT  CYLLECTBOBAHWA KOMMAHUM C  MO3MLUK
yAOBNETBOPEHNST NOTPEOHOCTEN KIMEHTOB, peanu3auuMyM KOHKYPEHTHbIX MPenuMyLLecTB,
MOTUBAUUN COTPYOHWKOB MpPMbl, OCHOBHasi obwasi uenb opraHuMsaumm, YeTKo
BblpaXX€HHas MpuyMHa €€ CyLLEeCTBOBAHUA — 3TO .......... (BNUWKNTE OOWH NpaBUNbHbIN
yrpaBrieH4YeCcKnn TEPMUH)

3AJAHME 5. Kak HasbiBaeTcs BWO MEHEMKMEHTA, CBSI3aHHbIA C TEeXHONornemn
npaBuUibHON OpraHn3aunmn BpeMeHn N NoBbieHns 3 EEKTUBHOCTN €ro NCNofNb3oBaHNA?

SA0AHNE 6. CyTb MeToda ......ocvvvvvvvnvnennnn.. KOH)NIMKTa COCTOUT B rpadomyeckom
OTOOpaXXeHMM COCTaBMAWNX KOHQMKTA, B MNocrnefoBaTesflbHOM aHanuse noBedeHus
YY4aCTHMKOB KOH(PNMKTHOrO B3aMMOAENCTBUA, B POPMYNMPOBaHMM OCHOBHOW Npobremsl,
noTpebHOCTEN N OMaceHu y4aCcTHWUKOB, CMOCOOOB YCTPAHEHWUs MPUYUH, MpUBEALUNX K
KOH(NUKTY (NnpumMep popmata oTBeTa: nccrnegoBaHus)

3A0AHNE 7. YcnoBrveM BO3HUKHOBEHWSA KOHMPNMKTa ABNAETCS Hanuume KOHMIUKTHOW
cuTyaumm u ......

3A0AHUE 8. NeHepanbHasi nporpamma SENCTBUN, BbISBNAIOLWAA NPUOPUTETLI Npobriem u
pecypcbl Ans AOCTUMXEHNSA OCHOBHbIX Lierien, Kotopasa Takke doopMynmpyeT rnaBHble uenu
N NYTU NX JOCTUXKEHUS, — 3TO ...evnenennn. npeanpuaTus

SAO0AHUNE 9. «20 npoueHTOB COTPYAHUKOB BbINONHANT 80 npoueHToB paboTbl» - 3TO
BaXKHOe creAcTBue npuHuMna .......... B MEHEPKMEHTe (BNULINTE NpaBUIibHYO haMUnunio
y4yeHoro ¢ 6onbLion BykBbl)

3A0AHVE 10. B MeHegXMeHTEe CTONIKHOBEHME MNPOTUBOMOSIOXKHO HarnpaBfieHHbIX,
HEeCOBMECTMMbIX OpYr C APYroM TeHOEHUWA B CO3HaHUM OTAENbHO B3ATOro MHAMBUAA, B
MEXIUYHOCTHbIX B3aMMOOENCTBUAX UIN MEXIUYHOCTHBIX OTHOLLUEHUSAX WMHOMBWAOB WK
rpynn  nogen, CBA3aHHOe € OCTPbIMM  OTpuUaTEeNlbHbIMM  3MOLIMOHANbHbIMU
NepexXmBaHNUsaMN, - 3TO ............. (BMMWKUTE OANH NpaBUIIbHBIA TEPMUH)

3A0AHUNE 11. CornacHo Teopun TanM-MeHeoKMeHTa, BecnonesHble 3aHATUS, KOTOpble
OTBNEKalT PYKOBOAUTENS OT BaXKHbIX AeN («NoXupaTenys BpEMEHN» ), Takke Ha3blBaKTCS
.................... (BNMUWIMTE nNpaBWUiIbHOE CIIOBO [PEYECKOro  MPOMUCXOXAEeHUs B
TBOPUTENBHOM Nagexe U BO MHOXECTBEHHOM 4ucrne, 6e3 KaBblYek)

3A0AHUNE 12. B mMeHeaXMeHTe TBOpYECKOe, BONEBOe OenCTBMEe cybbekTa ynpaBneHus
Ha OCHOBE 3HaHuWMA  3aKOHOB  (DYHKUMOHWPOBAHUS  ynpaBnsgemMou  coumaribHo-
9KOHOMMWYECKOWN CUCTEMbI M CMOCODOOB €e OeATENbHOCTM MO paspeLleHnto nNpobnembl nnu
N3MEHEHNIO CYLLIECTBYIOLLEN CUTYALIMN — BTO .oovvvnrineennaneannnnn. (BNULWMTE NpaBUMbHbIV
ynpaBneH4YeCckUn TEPMUH U3 ABYX CNOB, B €4MHCTBEHHOM YuUChe)

SA0AHNE 13. TllonHOMOuYMsi NpenoCTaBNSOTCH  ....ccoevvvnn.... , a He nuuy, ee
3aHMMarLweMy B AaHHbIA MOMEHT (BAUWMTE OAHO MpPaBWUbHOE CNOBO B AaTeflbHOM
nagexe)

3A0AHUNE 14. lMNMpouecc pa3paboTkm NPUHATUS U peanu3aumm CTpaTermyecknx peLleHun,
LeHTparnbHbIM 3BEHOM KOTOPOro $BMAAETCS CTpaTermyeckmin BblIOOpP, OCHOBAHHbLIM Ha



conocTtasneHmm cobCTBEHHOro NoTeHuMana nNpeanpusitus C BO3MOXHOCTAMU U yrpo3amm
BHeLLHeN cpebl — 3T0....

3A0AHUE 15. Ctparterum obpaTHOM BepTUKANbHOW MHTErpauuun, a Takke Brnepes naywen
BEPTMKANbHOW MHTErpauum — npumepbl 3TANOHHOW CTPATEMMU ...........ceeevnnnn.. pocTa
(BCTaBbTE HY)XHOE NpunaraTesnibHoe)

TpeboesaHus K 8bINOSIHEHUIO 3a0aHull (unu wKanbl U Kpumepuu oyeHuU8aHusl)

Kpl/ITepl/lVI OLIEHKWN KayecTBa BbINONTHEHUS 3a4aHUN

Kputepun oLleHNMBaHNSA KOMMETEHL M LLikana ouyeHok
Obyuvatowminca npaBunbHO oTBeTUNn Ha 85% TecToBbIX OTnu4Ho
BONpocoB u bonee
Obyyarowminca npasunbHo oTBeTUN Ha 70-84% Bonpocos XopoLo
Obyuvarwminca npasuinbHO oTBeTUN Ha 55-69% Bonpocos YpoBneTBOpUTENbLHO
Obyuatowminca npaBubHO O0TBETUI Ha 54% BonpocoB TecTa HeypnosneTBopuTernbHO
N MeHee

TecToBble 3agaHVMsl PEKOMEHAOYHTCS K  MCMOSMb30BaHWUIO MpU  NpoBeAeHMU
ANarHoCcTUYecknx paboT C Lenbio OLEHKM OCTaTOYHbIX 3HAaHUIN MO pe3ynbTaTaM OCBOEHMS
OaHHOW AUCLUMNIIUHBI.

20.2 MNMpomexyToyHaa aTrecTauus
dK3aMeH

OnucaHwne TexHonornv NpoBeaeHus.

Ok3ameH npoBogutca B dopme cobecenoBaHus. Ok3amMeH npegnonaraet
noaroToBky oby4varwLlwmMmcs MUCbMEHHbIX OTBETOB Ha Bornpockbl 6burneta (KnMa) c
nocneayoLwmmM nx obeyxgeHnem.

KOHTponbHO-n3MeputenbHble Matepuansl Ans 39K3amMeHa BkYawT B cebs
TeopeTuyeckne BOMPOCHI, MO3BOSIAIOWINE OLEHUTb YPOBEHb MOMYYEHHbLIX 3HaHUK, WU
AONONMHUTENbBHBIA YCTHBIA MPaKTUYECKUA BOMPOC MO BuneTy Ans KOHTPONSA NOMyYeHHbIX
NPaKTUYECKNX HaBbLIKOB, MO3BONSAIOLWNA OLEHUTb CTEeNeHb CHOPMUPOBAHHOCTU YMEHUIN U
HaBbIKOB.

MepeyeHb 60NPOCOE K 3K3aMeHy

1. lMoHaTne, HeobxoAMMOCTbL W CYWHOCTb MeHemxmeHTa. [IByeanHas npupoaa
ynpasneHus

2. Cneumnduka YenoBeyYeCckMx pecypcoB kak obbekTa ynpaBneHns

3. basoBble (yHKUMM ynpaBneHusa (KpaTkas XxapakTepucTuka), WX €eOUHCTBO WU
B3aMMOCBSA3b

4. Mwuccus, uenu n ctpaterns B ynpasneHuu

5. OBOMNUNSA MeHeKMeHTa (OCHOBHbIE BEXU U (purypbl)

6. MeToAbl, MEXaHU3M U CTUNb ynpaBneHns. KOHTPOsnb B MEHEIKMEHTe

7. HaBblkv MeHekepa 1 X NPUMEHEHNe Ha NpakTuke

8. Tunonormua opraHmsauuini U opraHn3aumoOHHbIE CTPYKTYPbl ynpasBrneHus (OCHOBHbIE
BUAbl N UX XapaKTEPUCTUKN)

9. Mpumep CTPYKTYpbl yNpaBneHus COBPEMEHHbIM NpeanpuaTMem

10. CoumanbHas OTBETCTBEHHOCTb U 3TUKa COBPEMEHHOIO MEHE)KMEHTa

11. Mo66uHr Ha paboTe 1 cnocobbl 60pL6LI C HUM

12. MapTncnnaT1BHBIN MEHEKMEHT U AenernpoBaHne nosiIHOMoOYnA pykoBoguTenem

13. YnpaBneHue KoHNKTamMn B COBPEMEHHOW OpraHunsaumm

14. MoTtunBaumsa paboTHMKOB (KOHLEeNTyanbHble OCHOBbI, Knaccudgukaunsa 6a3oBbIX TEOPUN)
15. OcHOBHbIe coepXaTerbHble Teopun MOTUBALUN N UX XapaKTepUcTuka

16.6a3oBble npoueccyarnbHble TEOpUM MOTUBALIMM U X XapaKTepucTuka



17. OpraHusaumonHas kynbtypa (OK): noHaTue u cywHocTb. OcHoBbl ynpaBneHus OK.

18. TMNoHATHME n cywHOCTb ynpaBneHyeckmnx pewenun (YP). Anroput™m npuHatua YP.
KpaTkas xapakrepuctuka atanos

19. OCHOBHble METOAbI NPUHATUSA PELLEHNIA B MEHE)KMEHTE, NX KpaTKasi xapakTepucTmka

20. 'pynnoBas guHaMmnka n KoMmaHgbl B yripaBneHum

21. CrpaTernyecknn MeHemKMeHT: obwasa xapaktepuctuka. CBOT-aHanua un ero
NPMMeEHEeHNe B NpakTUKe ynpaeneHus. «[hkaszoBas MMNPOBM3aLMA» COBPEMEHHbIX CTpaTernin B
yCrnoBUsiX HeonpeaeneHHoCTN 1 xaoca

22. 3 dpeKkTMBHOCTE MeHEAXKMEHTA (6a3oBble NOAXOAbl U UX XapaKTEPUCTUKK)

23. TarM-MeHeKMEHT COBpPEMEHHOro pykoBoauTens. MaTpuua 3inseHxayapa U ee
NPYMEHEHNE Ha NpaKTuKe.

24. MpuHumn NapeTo 1 ero NpMMeHeHNE B COBPEMEHHOM yrnpaBfeHnu

25. Bnactb u BnusHWe pykoBoautTensa B opraHusaumn. OCHOBHble WCTOYHUMKM BRactu
MeHeaxepa

26. JlngepcTtBo B cucTemMe COBPEMEHHOIO MEHEKMEHTA. YNpaBneH4Yeckne KoMneTeHLnm

27. YnpaBneHue ctpeccami. OMOLMOHANNbHbIN LWaHTaX U ero HemTpanmaawums

28. YnpaBneH4eckne KoMmmyHukaumm. CoBpeMeHHbIN 0UC PyKOBOAUTENS.

[ns oueHnBaHnA pe3ynbTatoB 0Oy4yeHMs Ha 9k3amMeHe mcnonbayeTtcsa 4-b6annbHas
LKana: «0Tnu4HO», «XOpPOoLLO», «yAOBNETBOPUTENIBHO», «HEYAOBNETBOPUTEITBHOY.
CoomHouweHue rnokaszamersied, Kpumepues U WKasbl oUeHU8aHUsi pe3ybmarmos
obyyeHus.
[na oueHmBaHus pes3ynbTaTtoB OOyYeHUS Ha 9K3aMeHe WCMNoMb3yKTCca cregyoume
rnokasamersiu:

1) 3HaHuMe yyebHOro martepmana W BnageHue MNOHATUVHBLIM annapaTtoM: YyrnpasBfeHue,
MEeHeKMEHT, napagurma MeHepKMeHTa, NNaHupoBaHWe, MOTUBaUMA Tpyda, yrnpasrieH4yeckue
peLweHns v ap.;

2) ymeHve cBnA3blBaTb pa3BUTUE TEOPUA MEHEKMEHTA C WUCTOPUYECKMMWU COObITUSMU B
obwecTBe, C pasBUTUEM OpYyrMx Hayk, obobliaTtb JaHHYH WHOpMauuio U nNpeactaBnaTb ee B
dopme ooknaaa/BbICTYNNEHNS;

3) ymMeHune nnnicTpmpoBaTb OTBET NpMMepamu, haktamu, JaHHbIMU Hay4YHbIX UCCreaoBaHum;

4) ymeTb UCMOnb3oBaTb MOMyYEHHble 3HAHWSA ONs UCCrnedoBaHWs, aHanms3a U OLEHKU
yrnpaBneH4yeckux npobnem B pasnunyHbix cepax AeATernbHOCTU U BbipaboTKM pekomeHgaunn no
NX YCTPAHEHWIO;

5) BnageHve HaBblkamMu pas3paboTkM M NPoBeAeHUSI OpraHM3aLMOHHO-YMpaBNeHYeCcKnx
MEpPONPUATUIA B NPAKTUYECKON OEATENBHOCTH

Kputepun oueHnBaHnS KOMNeTEHL M LLIkana oueHok

MNonHoe COOTBETCTBUE oTBeTa obyuvatouerocs BCEM OTnunyHo
NepeyvncrneHHbiM  kputepusam.  [poaeMoHCTpUpoBaHO  3HaHue
NOHATUAHOrO annapaTa, MpPOAEeMOHCTPUPOBAHO BCECTOPOHHEe,
cucTemMaTMyeckoe W O0CTaTOMHO  rnybokoe  3HaHue  yy4ebHo-
nporpaMMHOro maTtepuana, CnocoOHOCTb WNMCTPUPOBaTh OTBET
npumepamu, akTamn, yMeHUE NMPUMEHSITb TEOPETUYECKNE 3HAHWS
AN pelleHns npakTudecknx 3agad B 0b6ractm MEHEKMEHTA

Mpwn oTBeTe Ha KOHTPOSbHO-U3MEPUTENBHbIN mMarepuan XopoLuo
obyvatowmics  obHapyxuBaeT  3HaHuMe  Yy4eBHO-NPOrpamMmHOro
matepuana, YCrewHoO BbIMONHAET NpeayCMOTPEHHbIE NPOrpammon
3agaHua. Ho HegocTatoyHO MPOAEMOHCTPUPOBaHO  BRageHue
NOHATUNHBIM annapaTom, obHapyxusaroTcs npobernbl Npu oTBETE Ha
AOMNONHUTENbHbIE BOMPOCHI, AONyckaeT oOwWwnbkn npu peLueHnn
npakTM4eckux 3agad

OTBET Ha KOHTPOSIbHO-U3MEPUTENbHbIA MaTepunan He COOTBETCTBYET | YOOBNETBOPUTENBHO
nobbIM TPEM N3 NepeYUCieHHbIX NokasaTenen, obyvarowmimnca gaet
HEMNosHble OTBETblI HA AOMOMHUTENbHbIE BOMPOCHI. [eMOHCTpUpyeT
YacTUYHble  3HaHWs  MOHATUAHOrO  annapaTta, He  yMeeT
aHanuanpoBaTb MNpPakTUYeckne CcuUTyaumm WNn MMeeT He MOoJHoe




NpeacTaBneHne O Teopuwn ynpaBfieHUs, OOMNycKaeT CyLeCTBEHHbIe
OLUNOKKN Npwn OTBETE.

OTBET Ha KOHTPOINbHO-U3MEPUTENbHBIN MaTepuan He COOTBETCTBYET | HeynoBneTBopuTenbHO
HUKakKMM M3  MNepeYncrieHHblXx  nokasatenen. O6yvatowmncs
AEMOHCTPUPYET OTPbIBOYHbIE, dhparMeHTapHble 3HaHUSA, gonyckaet
rpyobie ownbkun, He cnocobeH NPoOBOAUTL aHanNu3 cutyauumn B cdepe
ynpaeneHus.

Mpn onpegeneHnn UTOroBOM OLIEHKM 3a 9K3aMeH YYUTbIBAlOTCH pes3ynbTaTbl ABYX
TeKyLnX aTTecTauumm B cepeaiHe ceMmecTpa (npakTuyeckme 3agaHusa u pedepatbl) U B ero
KOHUe (TecTMpoBaHue). KpuTepum OUEHKM pedepaToB, MNPaKTUYECKUX 3afaHuni U
TeCTUPOBaHUSA NpUBeAEHb! BbILUE.

Wmocosasi oueHka 3a 3K3aMeH onpefenseTca Kak cpefHsas apudmeTtmyeckas
OLEHOK 3a pesynbTaTtbl cobecegoBaHWss Mo Bonpocam Ouneta, a Takke BbINOMIHEHUS
npakTuyecknx paboT B xofe cemecTpa (nepsas Tekyllas atTectaums) U 3aKIouYnTenbHOro
TeCTUPOBaHUSA B paMKax BTOPOWN TeKyLlen aTTectaumn.




	МИНОБРНАУКИ РОССИИ
	ФЕДЕРАЛЬНОЕ ГОСУДАРСТВЕННОЕ БЮДЖЕТНОЕ ОБРАЗОВАТЕЛЬНОЕ УЧРЕЖДЕНИЕ
	ВЫСШЕГО ОБРАЗОВАНИЯ
	«ВОРОНЕЖСКИЙ ГОСУДАРСТВЕННЫЙ УНИВЕРСИТЕТ»
	(ФГБОУ ВО «ВГУ»)
	УТВЕРЖДАЮ
	Заведующий кафедрой
	экономики труда и основ управления
	Е.С. Дашкова
	17.05.2023 г.
	РАБОЧАЯ ПРОГРАММА УЧЕБНОЙ ДИСЦИПЛИНЫ
	Б1.О.16 Управление организацией (предприятием)
	1. Код и наименование направления подготовки: 38.05.01 Экономическая безопасность
	2. Профиль подготовки: Экономико-правовое обеспечение экономической безопасности
	3. Квалификация выпускника: специалист
	4. Форма обучения: заочная
	5. Кафедра, отвечающая за реализацию дисциплины: кафедра экономики труда и основ управления
	6. Составители программы: Зенкова О.А., к.э.н., ст. преподаватель
	7. Рекомендована: НМС экономического факультета, протокол № 4 от 20.04.2023 г.
	8. Учебный год: 2024/2025                      Курс: 2
	9. Цели и задачи учебной дисциплины:
	10. Место учебной дисциплины в структуре ООП: блок Б1.О. - часть, формируемая участниками образовательных отношений.
	Требования к входным знаниям, умениям и навыкам:
	Обучающийся должен знать:
	- основы философии;
	- базовые понятия и модели экономической теории;
	- основы статистического и экономического анализа;
	- принципы и методологию научного исследования;
	Обучающийся должен уметь:
	- грамотно собирать экономические данные и выбирать инструментальные средства для их обработки;
	- использовать различные методы экономического исследования;
	- систематизировать, обобщать и критически оценивать социально-экономическую информацию;
	Обучающийся должен иметь навыки:
	- планирования и бюджетирования исследовательской деятельности;
	- сбора, анализа и обработки данных, необходимых для исследования процессов, протекающих в социально-экономической сфере и обоснования полученных выводов;
	- самостоятельной, творческой и эффективной работы.
	11. Планируемые результаты обучения по дисциплине (знания, умения, навыки), соотнесенные с планируемыми результатами освоения образовательной программы (компетенциями) и индикаторами их достижения:
	Вам кажется, что у Вашего подчиненного серьезные проблемы в личной жизни, хотя на показателях его работы это не сказывается.  Тем не менее, Вы несколько раз пытаетесь поговорить с ним «по душам».  Работник общается с Вами достаточно вяло.  Вы решаетес...
	Критерии оценки:

